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The purpose of this manual is to provide much needed information on the programs,
operations, services, policies and procedures, governing swimming in the province of Ontario.
It must be undersbod that the programs outlined in this manual will only be offered if
adequate financial resources are available.

Please refer to the Reference Material Listing (inside back cover) for material distributed to
clubs throughout the year and/or available fmoSwim Ontario.
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www.swimontario.com Further information and assistance can be obtained by contacting the
Swim Ontario office at4(L6) 4267220 between 8:00 am and 4:00 pm Monday through Friday.

The contents of this manual are updated annually. Your comments, concerns and
recommendations are welcome. Please mail, phone, faxroai us.

Thank you for your interest in the sport swimming.


http://www.swimontario.com/
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Definitions
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In this manual, unless the context otherwise requires:
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(©
(d)
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k)
()

Leading

"FINA" means Federation Internationale de Natation Amateur;
"AFC" means Aquatic Federation of Canada;

"SNC" reans Swimming/Natation Canada

"AGM" means Annual General Meeting;

"SWAD" means Swimmers With A Disability

"MHP" means Ministry of Health Promotion;

"OSC' means Ontario Swimming Coaches Commjttee
"OSOA" means Ontario Swimming Officials' Association;
"OAHO" means Ontario Aquatic Hall of Fame

"NCCP" means National Coaches' Certification Programme
e S VS S P e S N iR
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Structure of Competitive Swimming

Structure of Competitive Swimming

This chart @picts the functional lines of governing authority for the sport of competitive swimming and the
manner in which Canadian organizations are affiliated to each other and to other world bodies.

4 FINA
Féderation Internationale de Natation Amateur

AFC — Aquatic federation of Canada
+ Competitive Swimming
+ Diving

+ Water Polo
+ Synchronized Swimming

/ SNC — Swimming Canada

includes all provincial bodies

/ Swim Ontario

includes
/ Masters Swimming and Solo Swims Ontario

Swim Ontario Regions
& includes
% l Eastem, Huronia, Central, Western, Northwest, Northeast

Member Clubs

€ Leading Canadian swi mming at every level. CLUB MANUAL



Structure of Competitive Swimming

E.I.LN.A.

Competitive swirming at the International level is governed by F.L.N.A. (Fédération
Internationale De Natation Amateur). F.I.N.A. is also in charge of other aquatic sports including
water polo, diving and synchronized swimming.

The national body governing swimming in aayuntry is eligible for membership in F.I.N.A.

The F.I.N.A. bureau consists of 22 core members:

- APresident;

- AHonourary Secretary;

- AHonourary Treasurer;

- FiveVicePresidents (one representing each continent)
- Fourteen(14) additional members.

The objectives of the Federation are:

é

1.
2.
3.

»

10.

To promote and encourage the development of swimming throughout the world.

To ensure uniformity of rules for the control and regulation of swimming.

To recognize mutually all suspensions of or by any country's natgmarning body who is a
member of F.I.N.A.

To devise and adapt rules for the control of competitions and publish regulations for F.I.N.A. events.
To frame rules for the establishment and recognition of World Records.

To ensure that all competitions betwednl.N.A. members, including the Olympic Games and World
Championships are held under the rules and regulations for competition of F.I.N.A.

To adjudicate on all matters of dispute submitted by any member of F..LN.A. whether of an
international or nationahature.

To supervise and control all the technical arramgats for swimming competitions that iseld
between members of F.I.N.A.

To ensure that any country organizing official maobitional competitions or meetings shall obtain, a
guarantee from its garnment to issue necessary visas without disamewion.

To aid and maintain contact with sport groups and other bodies whose aims and purposes are of
benefit to our sport.

Leading Canadian swi mming at every |l evel. CLUB MANUAL



Structure of Competitive Swimming

SWIMMING
CANADA

Swimming/Natation Canada

Founded in 1909, the Canadian Amateur Swimming A48aTiECASA) was formed as the sport governing body of
competitive swimming in Canada. In 1987, the name Swimming/Natation Canada (SNC) was adopted as a concise
bilingual alternative and to more precisely reflect the emergence of the organization as &hailst oriented not

for-profit corporation.

Swimming/Natation Canada is a volunteer, #fiot-profit organization. The mandate of the association is to actively
direct and develop worlgtlass swimmers and represent Canada in the Fédération Intenadtiole Natation

Amateur (FINA) and the International Olympic Committee. Simultaneouslypndng/Natation Canada assists

with the design, coordination and operation of educational, recreational and adult swim programs in Canada.

SNC Vision:
Swimming to Win; Wining for Life!

SNC Mission:
By 2008, Canadian Swimming will be aligned, accountable and perforrogroged. SNC will do this by,

» Building collaborations based on a foundation of trust

» Implementing and coordinating programs that cause the developmedtgrowth of a national support
system for athletes and coaches

» Actively listening to the input of the swimming community, and

» Delivering on commitments
The results will be winning international medals, increased participation, investment, effectivefuse
resources, and a solutiorsiented positive culture.

SNC Goals to 2012:

Win 3 medals in 2012 at the London Olympics

Double the number of registered swimmers to 70,000

Break every national and provincial record

A progressive and organized plan iplace at all levels for swimmers, coaches anitiafis
Double the Swimming Canada operating budget

W W

On the competitive front, Swimming/Natation Canada's high profile national team and technical programs work to
develop athletes to represent this countmationally and internationally against the best in the world.

Swimming/Natation Canada is a federation of ten provincial sections, which are each responsible for conducting
competitive and recreational clubs according to the needs and desire of swimmeash region.

In all, over 35,000 competitive swimmers are members in 350 swim clubs registered in Canada. Further, over
75,000 persons take part in national association designed competitive activities and programs. The spectrum of
activities in which Simming/ Natation Canada is involved includes coaching, officiating, sport science programs,
event coordination, promotions and communications, university swim programs, -swfmns and educational

swim programs. The marketing and management necessaryigare prosperous organizational growth and the
efficient use of resources to ensure optimal performances and success at Olympic and

World Championship competitions complement such programming.

€ Leading Canadian swi mming at every |l evel. CLUB MANUAL



Structure of Competitive Swimming

As an affiliated Provincial Sport Governing Body, Swim Ontargt abide by the rules and regulations set forth by
Swimming/Natation Canada. Ontario's input at the National level is through its delegates to the AGM, through any
Directorsat-Large on the Board, the Presidents Council, CSCTA and various other easmiBNC holds its
Annual General Meeting in October or November every year in various locations across the country.

For the latest information please refer to SNGvatw.swimming.ca

€ Leading Canadian swi mming at every level. CLUB MANUAL
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Structure of Competitive Swimming
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Swim Ontario

The Ontario &ction of the Canadian Amateur Swimming Association (now SNC) was founded in 1922. During the
early years of swimming, thaajority of the swimming clubs eve located in the Southern Ontario area anéns
affiliated with the local Y.M.C.A. In 1951, Ontdned 28 affiliated clubs and 569 swimmers. The CAA@ntario
Section changed its name to Swim Ontario in 1988 to better reflect the change at the national level.

Currently, there are 130 clubs with approximately 10,000 registered swimmers, aboub&tes, 30,000 officials
and other volunteers throughout Ontario.

Swim Ontario is the neprofit sports governing body responsible for the organization and regulation of swimming
in the province. Swim Ontario promotes excellence by structuring, regulatilysupporting programs, which
encourage the maximum development of each individual swimmer. It is directed by a volunteer Board of Directors,
and its policies are administered by a fiithe professional staff located at the Sport Alliance of Ontariblanth

York.

Mission StatementSwim Ontariq its affiliates and shareholders, will provide an environment
through which its participants lead Canadian Swimming on all levels.

Swim Ontario creates and enhances the image of competitive swimming as a sport that involves fun, strength,
attainment of personal excellence, dedication, health, safety and disciplinghort a sport of superior values.

Swim Ontariocommuh OF G A2y & I NB YIylF3aSR GKNRAAK | ydewe@alihg2 ¥ | @Sy
list allows for immediate contact to all interested parties within the province. The mosetabtronicmailing of

the Team Aquatic Supply (TAS) newsletter allow$dionalized updates and notices. As well, Swim Ontario hosts
its Annual General Meeting in the fall of every year.

For the latest information on Swim Ontario activities, articles and event calendar, please visit Swim Ontario at
www.swimontario.com
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Strategic Plan 200012

Vision: Leading Canadian swimming at every level.

Mission Statement:Swim Ontario will deliver programs and services to provide learning, training and
competitive experiences in pursuit of excellence.

StrategicGoals and Managemerfrocess

Strategic Goals:

Improved Age Group Swimmer Development
Improved Senior Swimmer Performance
Increased Senior Swimmer Retention
Enhanced Coaching Professional Development
Ensure Long Term Program Sustainability

Management Process:

The Swim Ontaoi Strategic Plan is approved by the Board of Directors for a\fear period
coinciding with the Olympic cycle. This strategic plan will be reviewed annually to ensure that
the strategy remains valid.

At the beginning of each year the Executive Directssisted by the Swim Ontario staff, will
establish annual performance targets aligned with the long term strategic goals which will be
presented to the Board of Directors for approval

The Executive Director will prepare a report on the results achieveidgithe past year, as well
as an assessment of progress towards the achievement of the long term strategic goals, for
presentation to the Board of Directors and the membership at the Annual General Meeting
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2012 Outcomes

Improved Age Group Swimmer Dewgiment

b AR A AN A AV 7

Align Swim Ontario LTADS with SNC LTADS

Develop protocols and tools to track swimmer development

Track competition performance at Junior Provincials

Formalize and enhance Regional and Provincial Camps

Develop protocols and tools to track impact efjronal and provincial camps
6 Ontario clubs in top 10 at Age Group Nationals

3 Ontario clubs in top 5 at Age Group Nationals

Improved Senior Swimmer Performance

v
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Develop tracking tools to monitor Senior swimmer performance
Increase number of swimmers magigenior SNC tour teams
Increase number of Ontario swimmers making Olympic team
Increase number of swimmers winning senior National medals
3 Ontario clubs in top 10 at Senior Nationals

7.5% of Provincial Age Group records broken each year

1.5% of Nationahge Group records broken each year

Increased SenioBwimmer Retention

W

W W

Form partnership with OUA swimming community

Promote Ontario Universities to club swimmers

Increase number of Ontario produced swimmers staying in Ontario
Support and service programstaeving CIS excellence

3 Ontario Universities in top 10 at CIS Championship

Develop an Ontario High Performance swimming centre

Enhanced Coaching Professional Development

bl A

W W

Hire a provincial mentor coach by September 2009

Increase opportunities for coaches participate on Tour Teams and Training Camps

Collaborate with CSCTA and SNC to maintain database of Ontario coaches

Collaborate with CSCTA and SNC to improve delivery of coaching education and assessment

All Head Coaches have at least NCCP Level 2ozdiif
50% of Head Coaches have at least NCCP Level 3 certification

Ensure Long Term Program Sustainability

>

Increase number of registered swimmers by 300 per year

» Grow revenue by $25,000 per year through increased membership and grants

>

Conduct comprehenge governance and policy review

€ Leading Canadian swi mming at every |l evel .
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The Swim OntaridBoard d Directors

6 Directorsat-Large
6 Regional Directors
1 Ontario Swimming Coach€ammitteeChairperson

M hyGdFNR2 {S6AYYAY3T hTFAOAItAQ | aa20ALGA2Yy [ ¢
1 Swimmers' Representative
1 Ontario Aquat Hall of Fame Chairperson
1 Masters Swimming Ontario Chairperson
PLUS
- Swim Ontario Staff (newmoting)
NOTE: Elections to the Board are as Follows:
Directorsat-Large at Swim Ontario Annual General Meeting.
Regional Directors by the Regions
0.S.CC Chairpersor by Ontario Swimming Coach€ommittee
0.S.0.A. Chairperson B8 hydFNR2 {SAYYAY3I hFFAOALIEAQ ! A
Swimmers' Representative by Ontario's Nationally/Provincially Carded Swimmers
Ontario Aquatic Hall of Fame---------------- Ontario Aquatic Hall of Ree Committee
Masters Swimming Ontarie Masters Swimming Ontario

The President and three Vice Presidents are elected by the Ontario Board of Directors at the first Board meeting
following the A.G.M.

The purpose of the Board of Directors is to manage tiferafof the Association.

Though the members of the Board come to the position of Director by a number of reasdegionalDirectors,

as Svimmers' Representative, as chairpersons of OSOA, @8BHOF and MSO, or by electionl&ape" at Swim
Ontarios AGM- each is charged with the primary responsibility of serving Swim Ontario's interests ahead of any
specific group.

ASSOCIATIONS OF THE BOARD

Ontario Swimming Coach€mmittee

hyGFNR2 {S6AYYAYI hFTFAOAIEAEAQ ! 3420AL0GA2Y
Ontario Aquatic Hall of Fame

AFFLIATED
Swimmer Representatives
Masters Swimming Ontario

STANDING COMMITTEES OF THE BOARD:
Swimming Development

Communications

Finance/Administration

AD HOC COMMITTEES:
Asrequired
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Swim Ontario's Obligationto Member Clubs

Provincial and National Pragms

» Administer programs that are of technical and administrative high quality.
» Administer programs that affect as many swimmers as possible.
» Complete and maintain event approval records to comply with SM@n Ontario and insuranstandards.

Communicatons

» Provide regular and timely communications on program and athtnative matters to theamembership.
» Host an Annual Conference/Annual General Meeting that provides an opportunity for information sharing.
» Maintain liaison with associated organizations (2$ OSG SNC, NOC, CSCTA, ProviAsisbciations)

Finance
» Operate within the bounds of prudent financial responsibility.

Insurance
» Provide the highest quality liability and accident insurance ptessiba reasonable cost for oarembership.

Club Adminisrative Assistance

» Provide as many quality fundraising and sponsorship opportunities asibp@sor club participatiorand
programs.

» Provide as many quality promotional and marketing tools for use by clubs in their efforts to prpnogeams
and operatims.

» Provide administrative and technical assistance when requested.

Leadership

» Provide effective and responsive leadership in technical and administrative operational areas.

Records

» Maintain functional database records on membership, statistics, and ea@riomic impact, financegyents
and competitions, awards, history, and Hall of Fame matters.
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Swim OntarioObligations to the Ministry of Health Promotion

A A A AT Al

>
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Must have existed for a minimum of three years as a-slare capital corporation.

Must have a duly constituted volunte®oard ofDirectors in place.

Must have financial statements for the past three years.

Must collect membership dues.

Must have aBoard-approved strategic planning process in place (e.g. set up as an anramahfbal cycle, with

F LILINB LINR I GS NBaz2dzNODSa +FyR O2YYAG(OSSa FaaA3daySR yR Ay
which also addresses/strengthens expansion aadetbpment into all regions of Ontario and seamlessly links

athlete development programsfrom the local to the national levels.

Must have liability insurance with a minimum coverage of $5,000,000.

Swim Ontario @ligations to Swimming/NatationCanada

Regstration Fees

Category ProvincialRegistration Fees
$20.00 per competitive swimmer (invoiced separately, but included isbfetow)

Category \SwimmerRegistration Fees
$35.00¢ Competitive Skills

$55.00¢ Competitive Development

$75.00¢ Compettive Open

$5.00- Non-competitive swimmer

Timely payment of all fees and financial obligations in order to maintain membership in good standing
with SNC.

April 1 of each year SNBmpetitivefees are discounted by 50%.

Programs

>

>

>

>

Conduct provincial swimimg programs to a standard expected by Swimming/Natation Canada (in the best
manner for the swimmer).

Swimming/Natation Canada gives the provincial associations the right to "sanction" events on their behalf.
Sanctions must meet SNC standards of condodtsafety.

Conduct national programs and events according to the standards and guidelines established by
Swimming/Natation Canada.

Provide communication of national concerns and information to the Swim Ontario membership.

Sponsorship

é

Respect Swimming/Natian Canada sponsors for national events and competitions (e.g. programs of which
SNC has ownership)

B NationalSnvimmingChampionships (ALL LEVELS)

B National Annual General Meetings

B Swimming Development Programse. Sears | Can Swim
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Swim Ontario Offte

The Swim Ontario office staff @peratively work in the following areas:

Direct Athlete Services

- Athlete Assistance

- Performance Bonuses
- Recognition & Awards
- Athlete Information

- Club Grants

Training & Development

- Tour Teams

- Training Centres

- Open WatelSwimming

- Standards & Records

- Region/Club Liaison ¥isits

- Junior DevelopmenPrograms
- Technical Education

- Materials

Coaching Support

- C.S.C.T.A. Liaison

- 0.S.QC Liaison

- Skills Coach Training
- N.C.C.P. (levels®

- /21 OKSEQ Sumpdity A i

hTFAQppbrf 4Q {
- 0.S.0.A. Liaison

- Education&
Development

- hTTFTAOAL { 3SDppér2 Y'Y -

Event Support
- MeetCalendar

Management

- Bids & Procedures

- Event Sanction Support

- Provincial Meet Packages

- Results

- Risk Management

- Provincial Eents

- Facility Support

- Investigationof
Harassment Complaints

é Leading

Canadi an

Sponsor Services
- Sponsor Support

- Club Rebate Support
- Advertising

- Event Sponsors

- Paperwork/Files

Fundraising Services

- Nevada Program

- Lotteries

- Licenses & Gaming

- New Program Bvelopment
- SwimA-Thon

Public Relations
- Ontario Aquatic Hall of Fame
- Swim Ontario Awards

Marketing Initiatives
- Marketing Plans
- Merchandising
- Licensing

- Club Marketing
- Properties

Association Publications
- Inventory

- Sales/Distribution
Updates

- Controls

- Publcations

swi mming at every

l evel .

Finance

- Budgeting/Accounting/
Bookkeeping

Payroll

Trust Funds
Grants/Government Funding
Banking/Investments
Policy/Control/Audit/Reporting
- Tax Administration

Registration
- Club Affiliation

- Swimmer Registration
Statistics
Policies/Procedures
Clubinformation Materials

Corporate
- Insurance/ByLaws

- Minutes/Legal
- Board/Executive Support
- Meeting Support AGM

Office

- Office Facility/Files/Records

- Personnel

- Supplies/Equipment

- Reception/Phone/
Correspondence

- Policies/Procedures

Information Systems

- Camputers/Backup
Security/Training

Internet

Internet & Website Operations

CLUB MANUAL
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The Office (Staff)

The Swim Ontario office is responsible for:

» The implementation of policy as established by the Board of Directors or the members at the Annual Meeting,
promotion of Rovincial programmes, the distribution and, when required, the design of materials to be used in

carrying out programmes
» Administrative duties which are the normal requirements of an administrative office
The liaison with outside agencies, organizationd gavernment.

¥

# Receiving, investigating and, where possible, resolving complaints received pursuant to the SNC Harassment

Policy.

Financial Management

Swim Ontario provides a variety of programmes and services to support its members in their pursuitlehegce
The programmes are supported financially from a number of sources including:

» Ministry of Health Promotion

» Provincial Sponsors

» Marketing, Fundraising and Sales programmes administered by Swim Ontario

In order for Swim Ontario to access and maxintfese various funding sources, it must adhere to the eligibility
and reporting requirements of each funding agency as well as adopt a strategy and philosophy, which will allow
Swim Ontario to achieve its objectives.

Financial assistance received from tra@ious sources goes a long way to support officiating, coaching and athlete
programmes. Descriptions of the programmes can be found in this manual. For detailed information on funding
and application procedures please contact the Swim Ontario offi¢él®) 4267220.

Budgeting

Swim Ontario's budgeting process is quite extensive. This consultative process requires Board input and approval,
and is carefully monitored on an egoing basis.

Club Visitation Programme

Swim Ontario's Club Visitation Programimsedesigned to introduce member clubs to Swim Ontario's services and
operation. Visitations can be arranged through the Swim Ontario office. This programme has become increasingly
more popular, with clubs wanting to educate and inform new members. taliems by staff and/or Board
members are free of charge.
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Swim Ontario Structure

Board of Directors (17 + newoting staff)
Executive Committee

Committees of the Board
FinanceAdministration
Communications
Swimming Development

Ontario Swimming Ontario Swimming Masters Swimming = Ontario Ontario Carded

Coachs Committee Officials Association = Ontario Aquatic Hall of Swimmers
Fame

6 Regions

Central East Huronia North-East North-West  West

Affiliated Clubs& Swimmers

» Noncompetitiveg Introductoryand Nonrcompetitive Fithess

Competitive Skills and Competitive Development and Competitive Open
University Varsity and University Open

Limited Event

Sessional

b AN AT AR,

Other Entities

Parks & Recreation
Aquatic Agencies
OFSAA

Health & Fitness Clubs
Private Swim $mols
Lifesaving

Red Cross

| Can Swim
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Swim Ontario Board & Staff Structure

SWIM ONTARIO

BOARD OF

DIRECTORS

T Swim Ontario Management Committee
President Advise/Consult Executive Director
Control/Direct Plans/Budgets Control/Direct
Chairperson Swimming Development Advise/Consult  Swimming Development

- Committee Plans/Budgets Staff (Designated)

| <

Chairperson Finance/Administration <« Advise/Consult Admin./Finance

- Committee Plans/Budgets Staff (Designated
Chairperson Communications Advise/Consult Communications
- Committee Plans/Budgets Staff (Designated)

A
\ 4
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Personal Information Protection & Electronic Documents Act (PIPEDA)

Regulation
As of January 1, 2004, the federal government is enforcing the PIPEDA (Personahtioforgrotection &
Electronic Documents Act). The Act regulates the collection, use and disclosure of personal information.

Swim Ontario, in essence, is asking its members to allow personal information such as name, address, date of birth,
e-mail addresss, telephone numbers, etc., on their families to be entered electronically on a club and national
database. Hard copy lists are also on file at the Swim Ontario office. They are kept in a secure location to which no
one other than Swim Ontario staff hascass. The Executive Director is the appointed designate for overseeing the
data collection process and is ultimately accountable for compliance with this policy.

Purpose of Information Collection

This information is necessary to allow our athletes tortrand compete in an age appropriate environment, and to
have personal information on hand when direct contact is necessary. The latter also applies to volunteers and
coaches. Swim Ontario also collects donor information for S&ifhhon tax receipt purposes

Security & Safeguards

The database used for national registry is secure, and personal information is not accessible to the general public.

9 OK [/ fdzoQ& NBIAAGNI NI KIa | 60Sa3a G2 GKS RIGFIolFas 2yfte
organization, can access personal information on all its registered members. Swimming Canada uses the database

to determine total registration numbers, rankings, as well as meet results, for the entire country. Passwords are
mandatory for all identified grups to access required information.

Limited Use of Information

Personal information is not divulged to anyone without prior permission from the family. Swimming Canada also
accesses the information for statistical and tracking purposes.

Meet managers ned name and date of birth (DOB) for swimmers entering competitions. Names, ages, and event
results are published electronically as well as in hard copy format after the conclusion of competitions. Other
personal information is not made available at any dinwithout prior contact with the coach or the
parents/guardians of undeaged swimmers.

Consent & Withdrawal Thereof

Swim Ontario requires consent from each family to continue with this practice. Each club registrar keeps a signed
consent form on file foeach registered member (athletes, volunteers, coaches, etc.) until such time at which a
member wishes to withdraw consent or leaves the organizatitithdrawal of consent for the use of personal
information must be received immediately in writing by thExecutive Director of Swim Ontario.

t SNE2Y It AYyF2NNIGA2Y Aa (SLIWG 2y FAES ¥F2 Nprdogires ARzNT (G A 2 y
end of each season (August 31), the data is archived and will only-detivated for those members whre-

register with the association. After six (6) years, all outdated information will be purged entirely from the SNC
Swimmer Registration System database. Hard copy lists are kept at the Swim Ontario office for a period of no more
than two years, after wich time they are destroyed.
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Individual Access
Swim Ontario will be happy to provide registered individuals with personal data as it appears on the SNC Swimmer
Registration System database within 30 days of receipt of a written request.

Complaints
Camplaints are to be directed to the Executive Director of Swimae@atwvho will attempt to remedgach situation
as it arises expeditiously and in strict confidence.
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Swim Ontario Harassment Policy
{6AY hyi(l NAR2 adzZJJ2NIia { ¢AYenhhBoky bhe full @xk af ywhich ks yfdprBdud

below.

Swimming/Natation Canada's Harassment Policy
Preface:

Swimming/Natation Canada ("SNC") is committed to providing opportunities for every individual
in the sport of swimming to reach his or her maximpotential in fitness and excellence.

In keeping with the spirit of this commitment, SNC does not tolerate any form of harassment and
undertakes to protect all members regardless of their race, ancestry, place of origin, colour,
ethnic origin, citizenshipcreed, sex, sexual orientation, disability, age, marital status, family
status or record of offence, from harassment by other members, officers of SNC, officials,
organizers, coaches, club mates, those associated with swimming from within or outside its
membership, and any other member of SNC with whom they may have contact.

This policy is directed towards the protection of members from harassment which may occur:

B during the course of business or events of or sanctioned by SNC or by a Provincial, ectio
within a club, which is a member of or affiliated with, SNC; or

B outside of such business, events, or clubs where there may be repercussions in the work or
club environment adversely affecting the members' swimming relationships.

"Member(s)" include swimmers and clubs registered with SNC, CSCTA (coaches), officers, Board
Members, Executive Committee, Committee members, of SNC, Provincial Sections and clubs,
Chief Executive Officer and Staff of SNC, and Executive Directors and Technical Directaif§ and

of Provincial Sections.

Definition of Harassment

Harassment takes many forms but can generally be defined as behaviour including comments

and/or conduct which is insulting, intimidating, humiliating, hurtful, malicious, degrading or

otherwise offengse to an individual, or groups of individuals or which creates an uncomfortable

environment. While this policy applies to all members of SNC and to any form of harassment,

specifically prohibited is harassment on the following grounds: race, ancestie pfaorigin,

colour, ethnic origin, citizenship, creed (religion), sex, sexual orientation, disability, age,

marital/family status or record of offence.

Harassment may include:

B written or verbal abuse or threats; sexually oriented comments; racial arietsiurs;

B unwelcome remarks, jokes, innuendoes, or taunting about a person's body, attire, age,
marital status, ethnic or racial origin, religion;

B displaying of sexually explicit, racist or other offensive or derogatory material; casual, racial,
ethnic orreligious references;

B practical jokes which cause awkwardness or embarrassment, endanger a person's safety, or
negatively affect performance;

B unwelcome sexual remarks, invitations or requests whether indirect or explicit, or
intimidating;

B |eering (suggdsve staring), or obscene or offensive gestures;

B condescension, paternalism or patronizing behaviour which underminesesgléct or
adversely affects performance or working conditions;

B physical conduct such as touching, kissing, patting, pinching;

B vanddism; or

B physical assault.
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Reprisal
As part of an individual's right to freedom from harassment, SNC members are protected from
reprisal or the threat of reprisal. Reprisal may include situations in which a member is:

B denied or threatened with denial gbromotion, advancement, training, or other related
opportunities or benefits (e.g., team selection);

B disciplined or threatened with disciplinary action; or

B dismissed or threatened with dismissal,

on the sole basis of:

B rejecting the sexual advances of argon in authority who could, or who could be perceived
to, have influence over swimming or work related decisions affecting the member; or

B having made a complaint of harassment.

Reprisal may also include situations involvingnember(s) who, because thmember has made a
complaint of harassment, continue or escalate the harassment, ostracize or isolate the member,
and/or engage in any behaviour with the intent to intimidate, threaten, humiliate, hurt or adversely
affect the performance or working conditis of the member.

Procedure

B forms of harassment.

B SNC is committed to creating and maintaining a supportive sport environment free of all
Board/committee members, executive committee members, staff, coaches and managers of
SNC, Provincial Sections and cluln® responsible for preventing and discouraging
harassment by:

understanding and upholding the principles of this policy;

not engaging in behaviour contrary to this policy;

ensuring that all members are treated fairly and equitably;

communicating SNC'dject to create and maintain an harassmdrge sport;

not allowing or condoning behaviour contrary to this policy; and

taking all complaints of harassment seriously by investigating complaints in a thorough and
sensitive manner and taking prompt action tesolve the situation in accordance with
procedures outlined:

Any person who has authority to prevent or discourage harassment will be held responsible for
failing to exercise this authority.

All members of SNC have a responsibility not to harasscadingr member. Members who
experience harassment are encouraged to make it known to the harasser that the behaviour is
offensive and/or to report the incident(s) in accordance with complaint procedures. Members
who witness harassment or who become awaratth member is being harassed are encouraged

to report the incident in accordance with the complaint procedures:

Complaint Procedures

Members who experience harassment are encouraged to make it known to the harasser that the
behaviour is offensive and ctrary to SNC policy. If confronting the harasser is not possible or if
after confronting the harasser the harassment continues, the member should report the
incident(s) to an individual at the appropriate level. It is expected that the matter will bk dea
with at the level at which the incident occurred (for example: a club level incident, by the club, a
Provincial level incident, by the Provincial Section and a National level incident, by SNC).

Leading Canadian swi mming at every |l evel . CLUB MANUAL
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If this avenue is either unavailable or inappropriatemplaints may be made directly to:

B at the SNC level: a harassment officer, the President of SNC, the Chief Executive Officer, any
member of the SNC Executive Committee, any member of the SNC Board of Directors, any
chair of any SNC committee, any SNC cpawinager or staff member; who in turn will
direct the complainant to a National appointed harassment officer;

B at the Provincial level: a harassment officer, the President of the Provincial Section, the
Executive Director, any member of the Provincial ®ecExecutive Committee, any member
of the Provincial Section Board; a provincial section coach with membership in CSCTA; who
will direct the complainant to a Provincial, or National harassment officer; or

B at the club level: a clubppointed harassment dffer, the club President or any member of
the club Executive Committee; a club coach with membership in CSCTA who will direct the
complainant to a clulappointed harassment officer, Provincial or National harassment
officer.

The complainant may choose teilng the complaint to the level of their preference. Members
are encouraged to report incidents of harassment.

Members who bring the incident(s) to the atteati of SNC will receive the fidlipport of SNC.
Complaints will be addresseih a sensitive, esponsible andtimely manner, ensuring
confidentiality. SNC expects Provincial Sections and member clubs to react in the same way.
Members who experience harassment because of their sex, race, religion, ethnicity, place of
origin, disability, age, sexuarientation or family status in most if not all Provinces are
specifically protected under their respective Provincial Human Rights Code and have the right to
file their complaint with their respective Provincial Human Rights Commission.
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Complaint Invesigation and Resolution

The above complaint procedure sets out a number of avenues for reporting incidents of

harassment. Once a complaint is reported, immediate action must be taken as follows:

B the complainant must make first contact as outlined above;

B the person receiving the first contact will outline avenues open to the complainant and
direct the complainant to a harassment officer at the appropriate level;

B the harassment officer will initiate an investigative process using "The Harassment
Investigatve Procedures" as outlined in the "Harassment Investigative Skills Manual";

B the harassment officer will inform the complainant of the procedure to be followed and
discuss and agree to extent of confidentiality;

B the complaint must be documented and immedibt forwarded to the harassment officer.
Forms can be provided for such purpose.

B where appropriate, the harassment officer must immediately appoint a tribunal to
investigate the incident(s). This will require notification and consultation, on the conosit
of the tribunal, with persons at the appropriate levels, i.e. club or section presidents,
chairperson of SNC or Chief Executive officer. This will be done in confidence without
divulging the complete nature of the complaint or the identity of the coammpdnt.

B the documented complaint will be immediately forwarded to the chair of the tribunal,

B the harassment officer and the SNC person at the appropriate level (Chief Executive Officer,
SNC president, club or section president) must ensure that an igedisin is initiated.

B where possible the harassment officer at the appropriate level shall serve as chair of the
tribunal and guide the investigation process.

All complaints of harassment must be investigated by the appointed tribunal to determine the
nature and circumstances of the incident(s) and to determine appropriate resolution. Resolution
of a complaint of harassment, where there is a finding of harassment, may result in
admonishment, reprimand, suspension for a period of time, suspension from Sb\nhdrl
Section or club activities (at the appropriate level), suspension from participation in or
attendance at competition or competitions, and suspension for life, (but not in a fine or
monetary penalty) as may be determined by the tribunal, providedwever, that any
suspension from any competition or any suspension from membership shall be only with the
approval of the SNC Executive Committee and in accordance with SIH®@ Ryp. 2: A Blaw
Respecting the Suspension of Members.

Further information regarding harassment issues may be obtained from the
following:

Ontario Human Rights Commission www.ohrc.on.ca
Ontario Women's Directorate www.gov.on.ca/owd/
Ontario University Athletics WWW.0oua.org

Canada Centre for Ethics in Sports www.cces.ca
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Issue Reolution

If an issue arises with which the club cannot deal adequately, the proposed flow chart below may help.

Problem
(course of action)

from
Club

to

Regional Representative
(OSTOSOA) or Regional Director

to

OSC/OSOA Chairperson,
{ 6 A YY S N@éntatwSdrBWim Ontario President

to
Swim Ontario Board Of Directors
to

Swimming/Natation Canada
Administrative concerns should loirected to:

Swim Ontario

3 Concorde Gate
Suite 206

North York, Ontario
M3C N7

Telephone (416%26-7220
Fax(416)426-7356
E-mail info@swimontario.com
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Regional Board
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Regional Director. This positionss@n the Swim Ontario board of Directors and participates in Committee. The
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region) are the prevue

A RegionalDirector is elected by the mebers of a particular region and is the main liaison between the Regional
Executive, the members of the region, and the Swim Ontario Board of Directors. Regional Board members provide
leadership and guidance to the Regiorztector and assue alignment wih Swim Ontariostrategy and goals.
Although, theRegionalBoard Member is focused on a particular region they still have an obligation to serve the
entire membership.

Swim Ontario divides the province into si
regions: Central, Eastern, Huronig,
Northeastern, Northwestern and | Northwestemn Region
Western.

Northeastern Region

Eastern
Region
Huronié;(o
Region
W Westemn

ONTARIO Redii Cemfral
egon Region

Regional Board of Directors (a Sample
Format)
Regional Executive

Regional Director...........cccvvveernnnne. Also member of the Ontario Board of Directors

Assistant Director

Secretary

Treasurer

Program Gordinator

h F T A @ailpdrsan).................. Also member(s) of the OSOA

Coaches' Representative(s)........... Also member(s) of the O8@nd CSCTA

Election Procedure
Regional Executivis from anelection by the general membership at the Regional A.G.M.

Coaches' Representative{slected by Rgional Coaches
hFFAOAL £ &aQ wehtiByRegond GffficidlsS 6 & 0
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The Club, Swimmers, Coaches and Officials

Affiliation ¢ The Club

Swim Ontario ByLaws (excerptsy, please note every attempt has been made to keegferences toBy-Lawsup
to date. If in doubt, pleaserefer to current bylaws to find theexactwordings and direction.

Swim Ontario Byaws define the wordClub to mean: "Any organized group of persons
associated for the purpose of swimming and registered as a Class Il MemBeinofOntario."
(ARTICLE 1 InterpretatioBection 1.01 Definitions

Membership in Swim Ontari@General Policyis open to any corporate body or group of persons organized for the
purposes of teaching swimming, or providing training in the sport of cditiyge swimming and its athletes are
amateurs registered with Swimminfylatation Canada and may include:
(i) Private aquatic or swimming clubs;
(i) Swimming clubs or swim teams associated with schools, colleges or universities, playground or
recreational @ganizations, youth organizations such as YWCA, YMCA, CYO, Armed Forces of Canada,
special organizations such as Sport for Disabled or an institute for the deaf.

All clubs shall consist of at least one (1) registered swimmer, one (1) Head Coach and Gh# [@)rectorand
Swim Ontario recommends that all clubs be incorporated (3each Sectionf the Club Manual).

To become affiliated with Swim Ontario requir@gprospective club to show benefit to the swimming community
both within their region and thgrovince. The process involves submitting documentation both to the regional
and provincial boards simultaneously with a prescribed window of opportunity. The onus is then on Swim Ontario
and its boards to return a response within a prescribed periotihod.

PROCEDURE #003-01 AFFILIATION OF A NEW CLUB POLICY AND PROCHERIRIMBER 2008

Procedure

Responsibility for approval or denial of club affiliations and changes to club names and/or call letters rests
with the Executive Committee of the Boaofl Directors of Swim Ontario, following consideration of the
recommendation of the submitting Region and subject to ratification of the Board of Directors.

Policy Regulations

1. All applications for affiliation of a new Member Club or change to a currentr@oie and/or call
letters shall be submitted simultaneously to the appropriate Regional Director and the Executive
Director of Swim Ontario.

2. Application Period Applications for affiliation of a new Club or changes to Club name and/or call
letters shall mly be received during the period Marclkg May 15, in any given calendar year.

3. Review Period The Regional Director shall initiate a review of the application for affiliation of a
new Member Club or name/call letter changes, upon receipt of same, aceptalithe
Procedure(s) stated below. The Regional Director shall make a recommendation to the Executive
Committee no later than June 15.

4. Approval Period The Executive Committee shall initiate a review of all Regional
recommendations and arrive at a ddois no later than July 15.

5. Commencement All changes and commencement of new club operations, approved by the
Executive shall take effect no sooner than Augu§‘t dBthe same year.

€ Leading Canadian swi mming at every |l evel . CLUB MANUAL
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Procedure for Affiliation of a New Member Club

A. All applications for affiation of a new club shall be submitted simultaneously to the appropriate
Regional Director and the Senior Administrative Assistant of Swim Ontario. Applications for affiliation
of a new Club or changes shall only be received during the period Mayéhay 15.

The application package shall include but not be restricted to the following documentation:
2 LSS R Uh-o 0 dz0-—E - E A A A G2 - NICP A
1) Club Information
i. Club Name (proposed)
ii. Club Call Letters (proposed)
iii. Catact information for the Club
iv. Contact information for the Administrators.
2) Coaching Information.
3) Pool Facility Information.
Intent to affiliate and operate one Club only and in one Region only.
3. Proof of incorporation.
4. Sound operating practices
1) BylLaws
2) Policies and Procedures
3) Other information (e.g. code of conduct for swimmers, parents, chaperones).
5. Sound business practices
1) Business Plan
2) Projected forecasts (swimmer, financial).
6. Qualified Coaching Staff (all must be Members of Swim Ontario)
1) All coaches/gpport staff volunteer or employed/contracted to be working with
Swim Ontario members, must complete a security clearance check. (These security
clearance checks are subject to the evaluation of the Swim Ontario policy regarding
Risk Management and the gredure of Police checks for Swim Ontario BOD &
Staff).
2) Head Coach certified at a minimum of Level 2* and with MED
3) Assistant Coaches certified at a minimum of Skills Coach for coaching competitive
registered swimmers and attending sanctioned competitions
4 1 aaradqlyd /2F0KSaE OSNIATASR G | YAYAYdzy
coaching norcompetitive registered swimmers and not attending sanctioned
competitions.
5) Note that any coachem-training are excepted provided they are supervised by a
qualified coach as referenced above in 6.2, 6.3 or 6.4.
7. ¢NFAYAYy3 YR 58@3St2LIvSyid LINF OGAOS
EAY YA d—b g —0A 2y — I RO &a—2-V-3—46
8. Athlete and Programme Periodization/Development
1) Annualized Training Plan
2) Meet Schedule.
9. Primary Club Focus/Mandate/Target Market (may be included with business plan)
1) Private swim school
2) Competitive club
3) Noncompetitive club
4) Affiliate of an educational institution (e.g. university)
5) Recreational instittion (e.g. YMCA).
10. Projected athlete registration numbers, including
1) Ratio of actual new Swim Ontario Members to those transferring from other Clubs
2) Forecasted Age Group breakdown
3) Coach to swimmer ratio for each practice group.
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Club, Swimmers, Coaches and Officials

11. Pool time schedules and cwacts do not infringe on those of existing Member Clubs.
12. Preparedness to develop a base of qualified officials and to host competitions.

13. Proof of benefit to Swim Ontario and existing member club community.

14. Affiliation fee.

*The Region may recommend affion of a new Club with a Head Coach, who is Skills Coach
qualified, but not Level 2, provided that the application presents an acceptable plan, complete with
timeline (maximum of one year), to attain Level 2 certification.

Incomplete or insufficient ggications may be returned to the applicant.

B. Upon receipt of an application for affiliation, the Regional Director shall:
1. Initiate the Approval Procedure so as to arrive at a decision on or before June 15.
2. Notify all Member Clubs in the Region and invitétten responses.
3. Obtain the advice of the Executive Director of Swim Ontario.
4

'G + adzoaSljdzsSyd YSSGAy3a 2F (GKS wSIA2yO& . 21 NRZ

consideration of the application.
5. Interview (in person or by teleconference) tapplicant, when deemed appropriate.

C. The Regional Director shall inform both the applicant and Swim Ontario in writing, within 15 days of
the Regional Board Meeting of the Regional B@rdcommendation to approve or deny the
affiliation request. Minutesf the meeting and the decision shall accompany the response and in the
event of a recommendation to deny, the reason(s) therefore.

D. The Executive Committee of the Board of Directors of Swim Ontario shall meet and validate the
recommendation of the Regiorinal approval or denial of an application may only be undertaken

FFGSNI G§KS NBOSALIWI 2F GKS wS3aizya NBalLkRyaSo ¢ KS

communicated to all parties following ratification by the Board of Directors. Where the ecu
Committee reverses a Region recommendation a copy of the meeting minutes shall be included in the
response.

Probationary Membership

Newly approved clubs will be granted probationary status for a period of 12 months and be required to
signanagreeméii (2 | 06ARS o0& I-lfalvs, PoliciesapdiPYocetiuyed. IAthde enf af the &
12-month probationary period the Regional Director and the Executive Director of Swim Ontario, or their
designates, shall conduct a review to ensure compliance with,

A Qub submission

A Swim Ontario Byaws, Policies and Procedures

A CAYlLYyOALft I 002dzylGlloAtAGe YR | &aadzNI yoS GKS

A Any other aspect of membership consideration deemed appropriate

Both reviews shall be filed jointly or separately with the&utive Committee which has 15 days to affirm
the recommendation. The reviews, with written consideration, may only recommend to the Executive
that Swim Ontario:
1. Grant full Member Club standing
2. Extend probationary Club standing for another 12 monthss ifay be recommended only
once.
3. Refuse Member Club standing.

Both the Swim Ontario and Regional reviews must agree upon the course of action. Inconsistent reviews
will automatically extend probationary status for an additional 12 months.
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A Regionalacommendation to extend the probationary period or deny membership status must be
forwarded, complete with a copy of any report to both the Applicant and Swim Ontario, by the Executive
Committee by September 1.

Procedure for Change of Club Name and/or IQattters

A. Change Criteria
1. Proposed changes must not infringe on the identity and operations of other Member Clubs.
2. Proposed new names and call letters must not duplicate those of other Member Clubs in the country.
3. Rationale for proposed change(s) stibe clearly expressed.

B. Change Procedure
1. Clubs shall make application, including proposed change(s) and supporting rationale, simultaneously to
the Regional Director and the Senior Administrative Assistant of Swim Ontario, a minimum of 30 days
priz NJ 62 O2yaARSNI (GA2y o6& (GKS wS3IA2yQa .2 NR 2F 5ANBC
2. Upon receipt of an application the same procedure, outlined above, for New Club Affiliation Applications
will be undertaken.

VOTING PRIVELEDGES
Section 4.04 Class Il Members (Clubs)

€) Qualification
Class Il Members shall be all clubs which have applied for membership and are
registered with Swim Ontario as Class IIl Members.

(b) Voting
Each Member Club shall have full vote, voice and privilege equal to every other Member
Club through its Diegates as follows:

(i) Each Member Club shall be entitled to that number of votes based
on the number of paid competitive swimmers registered with Swim Ontario
twenty-eight (28) days prior to the date of any Annual or Special Meeting
where this voting pvilege can next be exercised. Votes shall be cast by a Class
Ill Delegate appointed or elected by each Member Club and duly registered
with Swim Ontario prior to the call to order of the Annual or Special Members
meeting.

(ii) The status of "Probaticary Member"- applicable to all new clubs
for at least twelve (12) months, following the acceptance by Enevincial
2FNR O 2F GKSANI aF LK AOIFGA2Y F2N) YSYOSNBKA LK
standing;Voting Privilege None

(i) ¢ KS a il G dzaled Mémber'{ dpalicaBlg’ to any Member under
suspension (Bizaw No. 2)Voting Privilege None

Req. Swimmers Votes Delegate Entitlement
1-50 1 1 Class lll Delegate
51-100 2 2 Class lll Delegates
101-150 3 3 Class lll Delegates
Over 150 4 4 Class Il Degates

Class Ill Delegates shall be entitled to vote only for their own Member Club.

€ Leading Canadian swi mming at every |l evel . CLUB MANUAL
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(c) Term
Each Class Ill Member shall remain a Member provided that it is registered with Swim
Ontario, or until it withdraws as a Member, or until its memélgip with Swim Ontario is
suspended or terminated.

Clubsmust pay an annual fee to Swim Ontario in order to maintain membership. This is known as a club affiliation
fee. This fee pays for membership from SeptembB&lAugust 3. Fees must be paid/August 31 in order to

register swimmers on SwimMeet.ca. Failure to pay will keep clubs off the system and parents, swimmers and
others within the club will be denied access.

Affiliation Fees
Club affiliation fees are based on the tomaimber of siummersregistered with Swim Ontario on
August 31st of the previous year.

Clubs are charged $5.00 per swimmea{plicable taxes
Minimum $100.00(applicable taxesto amaximumor $1000.00 (+applicable
taxeq.

Procedure # M; 001- 02

1. Policy Statenent:

There are certain members that are continually and persistently delinquent in paying outstanding
accounts payable to Swim Ontario. It is the decision of the Board of Directors finatedure

be put in place to ensure the organization is encourggiayment of these outstanding accounts
and when necessary, ensure consistent application of penalties.

Club Reaffiliation

Club affiliation (Sept. 1Aug. 31) must be renewed annualfpEADLINE: SEPTEMBER XSiib
Registrars will not have access to(Shegistration system until affiliation requirements are met.
Club registrars are responsible for keepamgurateclub contact information up to date on the
on-line registrationsystem and on the Club Profiles on the Swim Ontario website

To provide thequality of service and delivery of the highest caliber swimming Swim Ontario has set minimum
expectations for the coaching staff found within a cluBnyone designated by a club to work with or around
swimmers (as a coach, trainer or other term) will legistered with the Canadian Swim Coaches and Teachers
Association Swimming Canada and Swim Ontario

Coaching Staff

25/10/03

It is required that every club of Swim Ontario employ coaches (paid or volunteer) as follows:

» Head Coach certified at a minimumof NCCP Skills Coaahd a member ofSNC,Swim
Ontario& CSCTA.

Due to the changes in the NCCP program and the current delivery method the following
temporary procedure is in place.

» For period September 1, 20089 August 31, 2010 coaches with proof of nainimum
Cdzy Rl YSGERTIHIBD &G Gdza Yl @ NBIAAGSNI a | {h O2YLISGA
privilege of coaching unsupervised on deck during practice or training sessions only.
Cdzy Rl YSQERTIFIED &Gl Gdza O2F OKS&a |NB 2yftario St A3IA6tS &
sanctioned competitions with proof of direct and active supervision from a minimum Skills
/| 21 GRRTIFIED O2 | OK®
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» For period September 1, 20k August 31, 2011 coaches with proof of a minimum Skills
/ 2 ONKTRAINING A0 ddza YI & ondpditve do&iNprdvided they how O
|.

LINE2F GKIFG || YAGERNWHED X AXY aF /RANKO® I yR Ol A@BS a&dz
O2 ONKTRAINING a il G1dza O2F OKSa FTNB 2yfeé StA3arofS G2 Oz
competitions with proof of directand active supervision from a minimum Skills Coach

CERTIFIEt»ach.

» For period September 1, 2011 and beyond coaches with proof of a minimum Skills Coach

GCERTIFIED &0 G1dza YIF& NBIA&AGSNIIa | {h O2YLISGIAGAGBS 02
ANTRAIMNG &dF ddza YIe& NBIAAGSNI L& F {h O2YLISGAGABS O
I YAYAYdzY {CERTIFIEE A/a2 IAQK & RANBOG FyR | ONA @GS & dzLISNIDJ
TRAINING ¢ aidl ddza O2 OKSa I NB 2yfe St A3dofS (2 o2t

competitions with proof of direct and active supervision from a minimum Skills Coach
CERTIFIE®ach.

» 2KAfS SIFOK OfdzoQa NBIAAGNI NI Aa NBalLkRyaiaotsS G2 Sy

Registration System database, each individual coach, regardfdevel of certification, must
register himself/herself every year with the CSCTwatv.csca.org As well all coaches are
expected to register either directly or through the club registrar concurrently with
www.swimmeet.ca Membership cards will have to be presented at all provincial
championships.

SwimOntario Coaches' Membership Fee

Clubs are required to pay a $100.00 Club Coach Membership fee. Additionally clubsuaetreq
to ensure every coach is registered-lome with SNC for a fee of $10.00 per coach and a Swim
Ontario fee of $6.00 pecompetitive coach and $4.00 per na@ompetitive coach.

Each and every coach must also register directly with the Canadian Swimgn@aches and
Teachers Association (CSCTAY schedule of fees is posted on the following website:
www.csca.org All coaches, regardless of their level of certification/experience, must be
registered in order to work irthe coaching profession. Their names and contact information
must be entered on the SNC Swimmer Registration System datdbasegistered coaches are
not permitted on deck at competitions.

Financial Default

¢KS YSYOSNI Aa Ay & Mdmpdr yaddnloltstabd®F dcatriq@ing debtKirlyding gold bonus,
owed by a member longer than 30 days, after the issue of an invoice by Swim Ontario.

Swim Ontario has an escalating response to member clubs which find themselves in default. The twois at S
hyGFNA2Q& RA&LIRAlIE AyOftdzRS o66dzi IINB y20 tAYAGSR
member rights.

2KSYy  YSYOSNI A& AY AGCAYlIyOAlLf B5S8SFldz 16X {6AY
procedure:
a) No additiona credit is to be granted the member.
b) Interest is to be charged on all payables or part thereof outstanding 30 days or more, after
the issue of an invoice by Swim Ontario, at the rate of 2.0% per month, from the 31st day.
¢) When an account payable is outatding for 60 days or more, a new invoice issued and no
swim meet Sanctions or Approvals for meets are to be granted and any swim meet Sanctions
previously granted are withdrawn immediately. Sanctioning Officer, Regional Director, in the
appropriate Region and Management Committee will be notified immediately of the
situation.

€ Leading Canadian swi mming at every |l evel . CLUB MANUAL
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d) When an account payable is outstanding for 60 days or more, the member will be declared
ay20 Ay 322R adFyRAYy3I¢ YR gAff —dzl—oto—2
Meeting & per Swim Ontario Baw No. 1.
e) When an account payable is outstanding for 90 days or more, Management Committee will
review the situation and recommend to the Board of Swim Ontario to suspend all member
rights and privileges and notify the member in \wri of same as per Swim Ontario-lBw
No. 2.
f)  When an account payable continues to be outstanding beyond 120 days, steps will be taken
by the Board of Swim Ontario to terminate the membership as set out in Swim Ontario By
law No.1 & 2.

Termination of Membeship

There is any number of reasons that Swim Ontario may undertake to terminate membership. As well members
themselves may be obliged to terminate membership should they be unable to provide prescribed services or
submitfees.

¢KS adl Gdza 257 66dNdza WS I dhgrRemiferf uSderisi@spension By No. 2);
Voting Privilege NoneSwim Ontario Byaw No. 1 Section 4.04 (b) (iii)

Section 4.09 Termination of Membership

Subject to the Right of Appeal set out in-Bw No. 2 of the Associatiomembership shall be
terminated if:

A a Member withdraws by delivery of written notice of such resignation to the Secretary,
which resignation shall take effect upon delivery;

A a Member fails to pay such registration fees as may be determined from time toklyme
Swim Ontario or otherwise fails to comply with all other registration policies of Swim
Ontario. A motion to terminate shall require a quorum of sevefintg percent (75%) of the
Board. The decision must be unanimous:

A G I aSYoSNRBQ théSphrpdse/olcorBibefirig FeRmirat®dMNGf any Member, a
resolution of the Members entitled to vote is passed by not less than sexfemtypercent
(75%) of the votes cast on the question of the Termination of the Member:

A a Member is terminated in accordamowith the provisions of the Byaw or any policy
relating to Suspension;

A A member dies or ceases to be a legal entity in good standing.

There is also the potential for Swim Ontario to take action with clubs who are no longer operating as responsible
membe's of the organization. Membership with Swim Ontario is based on prompt payment of prescribed fees and
charges, honourable and ethical behaviour of the clubs and more. Our members are responsible for ensuring the
actions of their club do not bring thipasrting organization into disrepute.

Swim Ontario Bylaw No. 2Section 3.01 Cause

Any member may be suspended by the Board. Members may be suspended for:
a) non-payment of Swim Ontario fees, dues, levies, assessments and charges
b) cause

G/ I dza S¢ & Kut shdll nok bé infitedRoSthe following:
a) disqualification for unethical or unsportsmanlike behaviour in a regional, provincial,
national or international competition
b) failure to comply with the rules of Swim Ontario, including internal policies of Swim
Ontario, or
c) suspension by FINA, AFC, or SNC
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Section 3.03 Appeal
Every member who has been suspended/terminated shall have a right of appeal in accordance
with internal policies and procedures set out by the Board from time to time.

Section 5.01 Penalty

Peasons infringing any rules of FINA, AFC, SNC, Swim Ontario or any Provincial Section, whether
related to a competition or not, shall be liable to such penalties, including Termination, for such
periods as may be determined by Swim Ontario, SNC or AFC.

Member ClubParticipation

Rights and Privileges

A Member Club's formal affiliation with Swim Ontario brings certain rights and privileges to the club and to its
members:

» The right, subject to eligibility, for its members to compete as registered swimmesanationed swim
meets. (Swim Ontario, SNC, FINA)

» The opportunity to benefit from the administrative, technical and educational resources of Swim Ontario.

The opportunity to participate in various fundraising activities as arranged or sponsored by Switin.Onta

The privilege of general liability insurance coverage for its members whenever they are competing or

training (access to the Optional Insurance Programme).

» The opportunity to attend Swim Ontario's Annual General Meeting and have voting priviledes AGM
as per Swim Ontario Byaws.

» The right to regional financial support for clinics, seminars, workshops and financial support through Swim
Ontario, the Ministry oHealth Promotiorand Swimming/Natation Canada.

» The privilege to receive Swim Ontariolletins, memos, ugate information, club mailing lists.

The right to access all Swim Ontario services as outlined in the Club Manual.

» The right toapply for anchosta Swim Ontario sanctioned invitational meets.

>
>

A

Duties and Obligations

A Member Club's fanal affiliation with Swim Ontario brings with it a number of duties and obligations for the club
and its members:
» The commitment to abide by the Byaws of Swim Ontario.
> The obligation to pay dues, fees and levies as may be determined by the Swim Oirgaradfiiation,
swimmeré& coachregistration, meetsanction gold bonus).
> The responsibility to recognize that Swim Ontario is an association of volunteers committed to excellence
in swimming, and that its survival depends to a large part on the volyntantribution of time and
energy by its parent members.
» The responsibility to employ coaches (paid or volunteer) as follows:

B Head Coachcertified at minimum NCCP Skills Coach and a memi&KGfSwim Ontario& CSCTA.

B Assistant Coach (es) (responsifide conducting practices on their own)ertified at a minimum of
NCCP Skills Coach and a memb&NESwim Ontaric& CSCTA.

B Coach (eshn-Training who are not yet fully certified at NCCP Skills Coanémber of SNC,Swim
Ontario & CSCTA, actively pumg their NCCBkillscertification, and under direct supervision of a
certified coach during all practice sessions. This applies regardless of whether or not the facility
supplies lifeguards.

B 2KAfS SIOK Of dzo Qa NB 3 A & (leddadhksiodtheNsSR@ Sddmynar Régistiatiod 2
System database, each individual coach, regardless of level of certification, must register him/herself
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>

every year with the CSCTAwivw.csca.org. Membership cards will be presed at all provincial
championships.

The responsibility to provide adequate and safe training facilities and equipment to enable swimmers to

develop in the sport.

The obligation to abide by established safety procedures for all training and competisisiose.

The obligation to assist Swim Ontario in the hosting of competitions and developing qualified officials.
The duty to contribute to the affairs of Swim Ontario by ensuring that one of its members attends the
Annual General Meeting.

The obligation tgarticipate in all eligible Swim Ontario Championships.

Member Club (Summer)

Rights and Privileges (From April 1st-August 31st)

>
>
>

>

See paragraphs 4 of Members Clubs
The opportunity to attend the Swim Ontario AGM, but not entitled to vote.

The privilegdo receive Swim Ontario bulletins, memos,-date information, club mailing lists! (during affiliation

period).
The right toapply for a sanction anldost Swim Ontario sanctioned summer competitions.

Duties and Obligations (From April 1st - August 31st)

>
>

>

The commitment to abide by the Byaws of Swim Ontario.

The obligation to pay dues, fees and levies as may be determined by Swim Ontario (i.e. affiliation, s&immer

coachregistration, gold bonus the responsibility to provide appropriately qualified caadisee policy below)

The responsibility to provide adequate and safe training facilities and equipment to enable swimmers to develop

in the sport.
The obligation to abide by established safety procedures for all training and competitive sessions.

Coachingstaff

It is required that every club of Swim Ontario employ coaches (paid or volunteer) as follows:

*+ Head Coach certified at a minimurevel Skills Coachnd a member oENCSwim Ontario
& CSCTA.

* Assistant Coachegresponsible for conducting practicesn their own) - certified at a
minimum of NCCP Skills Coach and a memb8N&Swim Ontaric& CSCTA.

# Coachedn-Training (who are not yet fully certified at NCCP Skills Ceanhinbers ofSNC,
Swim Ontaria& CSCTA, enrolled in NCCP Skills Coach faioal pet to exceed 1 yeagnd
under direct supervision of a certified coach during all practice sessions. This applies
regardless of whether or not the facility supplies lifeguards

* 2 KAES SIOK Of dzo Q&8 NBIA&GNI NI A atheNIbla Sigingiser 60 £ S G 2

Registration System database, each individual coach, regardless of level of certification, must
register himself/herself every year with the CSCTnatv.csca.org. As well all coaches are
expected to register either directly or through the club registrar concurrently with
www.swimmeet.ca. Membership cards will have to be presented at all provincial
championships.
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Reqistration

With the start of the 2008009 seasp Swim Canada with the support of Swim Ontario and all provincial sport
organizations moved to a national registration systéBwimMeet.ca The registration system is mandatory to
ensure

» Data accuracy
» Validity of swimmer, club and coaching registration
» Standardization of the sanctioning process

This programme also connects registered athletes with their personal results at all types of competitions the results
of which are submitted to the general database. From this programme, swimmers and their coaahexbtain
performance summaries, rankings, and other statistics for an entire season, if desired.

Reqistrar

At the heart of the system is th€ub Registrar. Clubs must appoint a

designated registrar via a waiver form signed by tRegistrar and the
Presdent. The Registrar receives a password with which he/sbely may
FOOSaa GKS OfdoQa REGHGFAES G2 Y] Bl S oS3

and throughout the swimming year. This programme provides the provinces|as
well as the swim clubs and SNC withstandard method of tracking and

NBLE2NIGAY3I a6AYYSNE O2FOKAYy3 yR 2F NI GAZ2Y

The login information ismaintained by Swim Ontario and th#rgotten username: [ |
password option sends the login info to the email of the person who is setiup  passwors: [ |
as theRegistrar. If this information is not known by the club an email to Swi Remember me? [

Ontario will begin the process of defining a n€wb Registrar.

The Registrars information section (My Info) allows the club Registrar to define .« e 2008 swimming canade
and maintain information about themselves andethaccount. Alrigits reservec.

The Club Info section allovise Registrarto promote a
club to the world The information entered herwvill

T G ey v — fee,d directly into the See VYours,eIf S_winlming and —
{AYYAY3A [ I yI Rl TheteAsyahapping / f dzo ¢
Club Registrar Information tool which will allow a rew member to look up clubs

based on geographic location, then find aubre about
3 each club near their location by reviewing the
r information provided here.

* mandatory fields
Firstname:

Lastname:

Ee z Your Club Type setting is controlled by the Provincial
one : Office.  Options include Age Group, Univeysiand
EERENS ‘ Masters. If your information is not complete, please
contact theSwim OntaridOffice.

Password:

Re-Enter Password: *

Club: XY2 Swim Club Remember ¢ Clubs will not be able to complete
registration until a club has paids fees for the year.
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Families

The ACCOUNTS section allows the Club Redistsat up access accounts for families registering aithub.

SWIMMINI
CANADA o

My Info Club Info Accounts Athletes Invoices Transfers Users Logout

Accounts

* mandatory fields

Account Name | | Email = | | Add New || Activate
B AccountName Email Created Date Date Activated Status Login Edit

[T Johnson johnson@clubname.ca 03/19/2008 03/24/2008 Updated Login &

I Smith smith@dubname.ca 03/24/2008 03/26/2008 Active Login &

NEW families, not already registered with a Club will need to have an account created in order to proceed with
their registration. All families looking to become registered with a Clllboneed to have an account created so
they can access their registration information. These families will be able tim lagd add swimmers (see
registration process information)he registrar must activate the account at the beginning of each sed§om .
swimmer is registered with the Club, the account will not continue to show in the list.

wf Family Registration

Instructions Account Details Swimmers Parental Information Registration Logout
wew|  ONCE the family ACCOUNT has been
Instructions H H
created by the Club Registrar, they will
receive an email with a login and

Welcome to your Swimming Canada Account page. This is a private area that can only be access by using the Username and Password provided

to you by your club registrar. You can update the Username and Password to something more familiar in the 'Account Detais' Page. There are 3 H H

four areas that wil help you manage your registrations with a Swimming Canada affilated club or university. If this is your first time logging in, password The |Og Slte IS the Sme as
follow the steps below to get your registrations set up. the Clum

Step 1

Update your account details by clicking on the account details link in the menu above. Information on that page must be filed in before 1

managing the swimmer registrations or adding other parents to this account WWW-SWImmeet- Ca-

Step 2

Add swimmers to your account. You can add swimmers by clicking on the 'Swimmers' link in the menu above. Remember, you can only add

swimmers to your account once your account details has been completely updated. Once the swimmers are added, you will be able to register

them with 3 swim club, University of Masters club

Step 3

Add any other parental/Guardian contacts to your account. You can do this by clicking on the ‘Parental Information' link in the menu above.

This is important as the club administrator may use this to contact you in the case of an emergency.

n I in the first tim h

i Once ogged the first time, t_e
Register your swimmers with  club, universty or a masters ciub by cicking on the 'Registrations’ Ik in the menu above. member will see a welcome screen which

is also the first page of a registration wizard.

» Step 1 creates the family account information. Users are encouraged to change password
and updage information as necessary.

» Step 2 allows the family to attach swimmers already in the system (created [RBetistrar)
to the family.

» Step 3 allows you to add more swimmers and extra contact information.

» Step 4 is the actually request for registratifum the swimmers

» Step 5 is confirmation of registration.

Changes arbappening daily with SwimMeet.ca and the registration process
under consant review. While every attempt has been made to keep the procsg
current there could be difference between this document and the current syst
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Swimmers

Registration Period

The registration period covers September 1, through August 31. All swimmers (new or returning) must register
with Swim Ontario.

Insurance is NOT in effect until@vimmer has been registered by Swim Ontario. Registrations

will not be processed until payment has been received.

Penalties for Unregistered Swimmers at Competitions

Attendance of unregistered swimmers at competitions will result, on the first occasiarswim
season, in a $50.00 per swimmer fine issued by Swim Ontario. A second and subsequent
infraction by the club will result in a $100 fine/swimmer and notification to all sanctioning
officers that the club should be prohibited from meet participatiuntil further notice. The
restriction will be lifted when the penalties have been paid.

Swimmer Categories

Swimmers may register emnumber of differentCategories:

» Competitive. The following subcategories are based on age/year of birth.
B Skills
B Devdopment
B Open

This is the only aggroup categories of swimmer which is allowed to compete.

» NonCompetitive
B Introductory
B Fitness

The swimmers in the Ne@ompetitive category can only train and practice. They are allowed only one (1) time in
the year wtere they may swim competitively and their times will be shown as Exhibition. For those swimmers who
wish to join a club and prepare for competition there is the introductory category. For those older swimmers who
have given up competing and yet still it practice there is the fitness category.

x  University
B Varsity
B Open

University swimmers compete. The only question is with whom. University swimmers wishing to remain solely
within the OUA system and not participate in other competitions may registeaesty. If a University swimmer
would like to compete in open competition on behalf of their scheoltside the varsity systemthey would
register as an Open swimmer.

Swimmers may also take on dual status. A swimmer may remain Comp&jiae wih a club and swim
Universityc Varsity at the same time. Results are accumulated accordititetteam for which they compete.
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Competitiveand University Open

This category entitles swimmers to the followingnefits:

» Protection by Comprehensive Genekadbility and Sports Accident Insurance.

» Entitled to enter Swim Ontario, Swimming/ Natation Canada and FINA sanctioned meets.

» Eligible for National and Provincial prizes for SwiThon (Swimming/Natation Canada's fundraising
campaign).

» Eligible for govarment support through the Ministry oflealth Promotionand Swimming/Natation
Canada Athlete Assistance Programmes.

» Eligible for selection to Tour Teams.

» Eligible to break Provincial, National, Commonwealth and World records.

University- Varsity

a  The (Univesity) Varsity categoryis targeted for swimmers who will compete at CIS/CEGEP/Cdlkagie
affiliated competition (CIS Champs, Provincial College/CEGEP Championships, CIS Conference meets, dual/tri
meets between CIS/ CEGEP/Colegague teams) and img SNC competition excluding SNC designated
competitions (Bell Grand Prix/Canada Cup/Eastern/Western Canadian Championships/Spring Nationals or
Spring Trials); this membership category is valid from September 1 to March 31.

a  Varsity swimmers wishing to corage in SNC designated competitions during the varsity year must register in
the UniversityOpen categorythis membership is Sept. 1 to March 31. If a swimmer wishes to represent an
Age Group club in SNC meets while at school and for the remainder sfitheer, they mat register as
Competitive Open.

Ontario Universities and Colleges may affiliate with Swim Ontario as teams during the varsity season (September
through March) by completing the following steps:

1. Submit the required membership fexs publisked in the affiliation fee schedule

2. Complete a Swim Ontario affiliation form;

Once SNC and Swim Ontario affiliation is in place, swimmers may be registelied tor a flat fee per athlete.
This will entitle them to represent their university/collegesainctioned Varsity

Out of Country University Swimmers

Definition - Swimmers that return to train periodically during the swim season and plan to fully register when
University is completed. These swimmers must register with Swim Ontario for insurangeses only(as
sessional) However, when and if they choose to compete, they must become fully registered with an affiliated
club or as unattached.

Registered Foreign Swimmers

All foreign swimmers (defined as non landed immigrant or Canadian citizekg@dan the top 100 in the world,
shall not be registered with a Swim Ontario club unless approved in advance by SNC in writing.

Visiting Foreign Swimmers

Swimmers coming to visit forhort period of timefrom another country may train with a Swim Ontadlub and
must register with Swim Ontario for a fee of which covers insurance ¢sstsional) They will be eligible to
compete for their outof-country club, if they choose to do so, but not for the Ontario club.

€ Leading Canadian swi mming at every |l evel. CLUB MANUAL



Club, Swimmers, Coaches and Officials

Swim Ontario requests that all foreigmvimmers (as defined above) registering with a swim club be identified on
the Foreign Swimmer Form.

Non-Competitive

This category entitles swimmers to the followingnefits:
» Protection by Comprehensive General Liability and Sports Accident Insurance.
» Elpibility for Provincial prizes (if club is participating in Swéfihon)

» Eligible to compete i@NEsanctioned event per season as Exhibition only

Upgrading of Swimmers

Swimmers may be upgraded from NQompetitiveto Competitive at any time; however, ttdifference in fees (+
applicable taxegsmust be paid. Competitive swimmers may not move down and registdoasCompetitivewithin
the same seasan

Swimmer registration and upgrades are to be done using SNC Swimmer Registration System (see paragfaph bel
the online registration program. Th&ub Registrar must generate an invoice, retain a file copy, and submit
payment to Swim Ontario. Upgrades will take effect only after payment has been received.

Did you know?/oting Rights
A.G.M. voting rights will be based @ompetitive level registered swimmer stistics 28 days
prior to the Swim Ontario Annual General Meeting (as per Swim Ontafi@aBy).

Refund Policy

Refund of Swim Ontario swimmer mestiship registration fees are ontpnsideredfor a valid medical reason with
a written request received by Swim Ontario.

Athlete Registration and Proof of Residence for Competition-0d1-07)

This procedure applies to all competitions sanctioned by Swiarfon This procedure is aimed at ensuring all
athletes in competition are properly registered, insured and that they are residents of the country or province for
which they claim residence.

Redgistration
Ontario Athletes
Meet Managers must ensure that alvimmers are duly and properly registered. At the time of receiving
an entry (electronic, paper or deck) from an Ontario athlete, meet managers must secure both
1 9 digit ID number
1 date of birth

This is done througtvww.SwimMeet.caand the meet entry process. Through this route, meet managers
can feel assured that the swimmer is duly registered. Without this information the swimmer registration
is suspect and meet managers must confirm the information within a reademeaiod of time.

Exemptions for Ontario Athletes may be considered, please see Proof of Residence Exemption.

Non-Ontario Athletes/Clubs
The nonOntario swimmer must be able to prove two things upon demand to compete within the
province.

- Registration witha governing body (Swim Alberta, Swim USA for example)
€ Leading Canadian swi mming at every |l evel. CLUB MANUAL
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0 Athlete number
o Date of birth
o0 Proof of registration
o Proof of Insurance
- Residency within the governing body as demonstrated by either the parent or swimmer

o Taxroll
o Dirivers license
o Passport

o Other documatation as accepted by Swim Ontario

This procedure does not apply to the following situations where specific Swim Ontario and SNC rules shall
govern:

0 Swimmers competing in the OUA/CIS/NCAA.

o National Swimming Centre swimmers.

0 Masters swimmers

Procedure

Anymeet which has the potential for attracting nédntario swimmers must include a notice of

registration and residency.
All swimmers must be duly registered and residents of the governing body for which they are
competing. All swimmers must be in goodrslang with their respective governing swim body.

All swimmers must be residents of the province/state or country for which they claim
registration. Proof of residency may be passport;rak college residence or other document
as deemed acceptable byin Ontario and shall be provided within 24 hours of request by Swim
Ontario

An affidavit attested by the submitting club is required to be completed and received by the host club
prior to competition. A sample of an affidavit which may be used by mestagement;
www.swimontario.com forms.

All affidavits attesting to resident and registration compliance must be faxed by the host club to the Swim
Ontario(416) 4267356 Attn: Victoria Corrigari€toria@swimontario.com offices within 7 days of the
completion of the competition.

Proof of Residence Exemption @01-08)

Swim Ontario is flexible and appreciates that cases occur when living/residing in Ontatraiaid)
within the jurisdiction of another governing body is not a matter of convenience but necessity. This
exemption will confirm the right to train outside Ontario and compete within Ontario without issue.

Procedure

Completion and acceptance of tlapplication for exemptiomrior to competition within Ontario.
1. Download form from website
2. Complete all requested information
3. Fax/email to Swim Ontari9416 4267356/ Attn: Heather Dwinnell (heather@swimontario.com)
4. Receive, accept or deny stating SwimOntario

Whenever the swimmer is competing in Ontario the swimmer name and exemption status must be
indicated with the meet submission.

€ Leading Canadian swi mming at every |l evel. CLUB MANUAL


http://www.swimontario.com/
mailto:victoria@swimontario.com

