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them. Policies and procedures guide how decisions are made and how the work is to be done. Well
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and are fundamental to improvement.

A good policy manual:
1 Documents no more than ten principles which guide the interactions with all stakeholders and
interested parties; and
1 Maintains a strict focus on key determinants of quality.

While the management of the Annual General Meeting is an important event it is not a key determinant
of quality, and as such should not be in the policy manual. Similarly, when the Board meets is an
important piece of information that should be freely available, it is not a key determinant of quality, and
as such should not be in the policy manual. How and where staff park cars may be important but it is not a
policy; it is an instruction that is issued to staff. Anon-a Y2 1 Ay 3 WLRfAO0Q Aa Iy AyaildNUzO
Ft26 FNRY | LRtAOe 2y &l SHfGK FyR {IFSGe 2F [/ 2y adzySNJ

Definitions:

Policies are...
1 The description of our commitment to key determinants of quality;
1  The guiding principles of Swim Ontario;
1 Broad guidelines to decision making;
1 Not directives;
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Policies are the guiding principles of service. Unlike procedures, they do not tell the reader exactly how
something will be done. Policies simply set the signposts.

Procedures are...
9 .F&ASR 2y G(G(KS 2NBHFIYyATFGA2yQa Lkt AOASAT
1 The recipe as to how things get done;
91 Specific step by step directions.

Where policies provide the signposts or guidance, the procedures tell people how things will be done. A
procedure specifies what will be done, when, and by whom and what records are to be kept. It is the
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What then are instructions?
9 Task or practice specific directions;
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Like procedures, work or task instructions tell people what will be done, when and by whom. Task

instructions relate to particular task/s associated with a given procedure. For example, an organization

may have in place a staff appointment procedure which addresses various issues and the roles of staff;

one component of the appointment procedure might involve public advertisement. Rather than clutter

the procedure with directions on how to run an advertisement, a work or task instruction would be used

by the staff member responsible for placing the advertisement. Instructions are also used to inform
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be published as directives, memos, public display etc.
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SWIM
s PROCEDURE MANUAL

POLICY SECTId  ORGANIZATIONACCOUNTABILITY &
TRANSPARENCY

RESPONSIBILIT GOMMUNICATIONSOMMITTEE

PROCEDURE  0-001-01

SUBJECT  BoaRD OBIRECTORBUTIES ANIRESPONSIBILITIES EFFECTIV January 2009

AUTHORIZED B Board Of Directors REVISEI

Policy Support

Openness and disclosure can only happen with individuals that embrace this policy. To ensure that all
directors understand the role and obligations of their position they must have read and be familiar with
all aspects of organization.

Duties and Responsibilities of a Director

Directors are agents of the Corporation when acting in the interest of and on behalf of the Corporation
and when acting within their actual, ostensible or implied authority. A Director will be liable when they
fail to make it clear to an outside party they are not acting on their behalf. The ordinary law of agency
applies to Directors.

Directors occupy a position of trust towards the Corporation and all its members. In performing their
duties and exercising their functions, Directors must act with the utmost good faith toward the
Corporation.

Procedure

Upon becoming a Director of Swim Ontario, within 30 days the new director must acknowledge in writing
to the President the reading and understanding of the following documents found in the Board Binder:
Swim Ontario By-Laws

Swim Ontario Policies and Procedures

Roles and Responsibilities of Volunteer Board Members

The most recent Club Manual

Completed confidentiality form

=A =4 =4 -4 =

Aside from the initial meeting, no Director may assume a role in Committee or in Board Meetings until
this step has been completed.

The staff will retain a record of the reading/understanding.

Respomsibility Action

New Board Members Read and acknowledge materials indicated

Staff Ensure new board member has a copy of the
Board Binder to read at the AGM

President Follow-up within 30 days of a new Board Member
being elected to ensure completion and
understanding

Please note that while every effort is taken to ensure accuracy this procedure may have changg
Please contact Swim Ontario staff for any assistance or additional information.

PROCEDURE MANUAL



SWIM

ONTARIO
POLICY SECTIO ORGANIZATIONACCOUNABILITY & 01
TRANSPARENCY PROCEDURE 0-001-02
RESPONSIBILIT] COMMUNICATIONSOMMITTEE
SUBJEC] BOARD OBIRECTORMEETINGVINUTES EFFECTIV Jaznouoe;ry
AUTHORIZED B Board Of Directors REVISEL

Policy Support

The first step in the defence of openness is the recording of votes, conversations, motions and more. The
membership of the organization is owed the opportunity to read and understand the direction the
executive take when making decisions.

Procedure

All documents which are directly referred to in formal motions of the Board (such as appendices,
attachments, etc.) shall be formally included in the Board minutes.

1  Motions are recorded and signed by the President at each Board meeting.

1 Teleconference motions are minuted.

1 Minutes are reviewed by the President and Executive Director prior to circulation for approval.

Responsibility Action

Recording Secretary Submits motions to the Senior Administration
Assistant

Senior Administration Assistant Prepares minutes of the meetings and incorporates

motions into the minutes. Reports are referred to

as appendices and are attached to the minutes.

Please note that while every effort is taken to ensure accuracy this procedure may have change
Please contact Swim Ontario staff for amgsistance or additional information.




SWIM PROCEDURE MANUAL

ONTARIO
POLICY SECTIO ORGANIZATIONACCOUNTABILITY & _ )
TRANSPARENCY PROCEDURE 0-001-03
RESPONSIBILIT COMMUNICATIONSOMMITTEE
SUBJEC] SVIMMERSREPRESENTATIVE EFFECTIV JaznOLé)agy
AUTHORIZEBY Board Of Directors REVISEI[

Policy Support

The Board is representative of a large number of concerned parties. Swimmers are not an organization
and as such require special consideration in selection of the person specifically representing their interest.

Procedure

In accordance to By-law section 6.04 the following procedure shall be utilized to administrate the
G{ 5AYYSNA wSLINBaSyil GdA@Se o

One director shall be nominated by swimmers resident in the Province of Ontario who hold or have held
within one year past, a national or Swim Ontario card and shall be elected/appointed to the Board of the
Association in that capacity to serve for a term of two years.

t NA2N) G2 GKS SYyR 2F KA&GkKSNI GSNY GKS adwhikiy YSNBRQ NBLINE:
nominations. The latter are sent to the Swim Ontario office. Nominees will be contacted and asked if
they will allow their name to stand.

Staff may assist the swimmers representative in managing the election process. The creation of an e-mail
list of eligible voters through which an electronic ballot can be created. Each voter is able to vote
electronically through a link on their email. The swimmer with the most number of votes will become the
ySs asAYYSNDaA NBLINBaSyidl GdAgdSo

¢ KS ySg aeprasandattvd\dll StartNideir term immediately following the election ¢ preferably at

the beginning of a new season.
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position at their discretion.

Responsibility Action
{ 6AYYSNDRAE wSL® Solicits nominees for the position
Swimmers Send nominations to Swim Ontario
Swim Ontario Technical staff inform eligible swimmers of
candidates
Swimmers Send a mail-in vote to Swim Ontario
Technical Staff Annouy OS ySg6 aA6AYYSNEQ N
term
Please note that while every effort is taken to ensure accuracy this procedure may have change
Please contact Swim Ontario staff for any assistance or additional information.
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ONTARIO

PROCEDURE MANUAL

POLICBECTION ORGANIZATIONACCOUNTABILITY AND . _
TRANSPARENCY PROCEDURE| 0-001-04
RESPONSIBILIT ADMIN/FINANCECOMMITTEE
SUBJECT OSCGRANT EFFECTIV Sep;g{gber
AUTHORIZED B Board of Directors REVISEIL

Policy Support

‘ Ontario Swim Coaches will pay a membership fee to Swim Ontario.

Procedure

Ontario Swim coaches will register as members of SNC and Swim Ontario on the SNC registration system. An
electronic invoice will be generated to include both the SNC and Swim Ontario O 2 I OK Q &
paid to Swim Ontario and the SNC portion of the fee will be forwarded appropriately. Swim Ontario will issue an

annual grant to OSCC.

Responsibility

Action

NE Eedswililidd G A 2 y

Club Registrar

To set up accounts for individual coaches and submit payment to Swim
Ontario once coaches have registered on-line.

Coaches

To complete the registration process.

Staff

Collect fees and administer accordingly.

Please note that while every effort is taken to ensure accuracy this procedure may lchanged.
Please contact Swim Ontario staff for any assistance or additional information.




SWIM PROCEDURE MANUAL

ONTARIO
POLICY SECTIO  ORGANIZATIONACCOUNTABILITY AND P
TRANSPARENCY PROCEDURE 0-001-05
RESPONSIBILIT EXECUTIVBIRECTOR
SUBJECT SNIM-A-THONRECEIPTS EFFECTIV Jaznouozzry
AUTHORIZED B Board Of Directors REVISEI
Policy Support
Swima-i K2yu Aa F NBIAZAGSNBR GNIRSYIN] 2F {6AYYAYy3 bFGFrdAaz2y [/}
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perceived or actual abuse of the system. This procedure details the specific sections of the process and
responsibilities of the parties involved.

Procedure
¢KAA LINPOSRdAz2NB Ydzad | RKSNB G2 {6AY /I ylFIRIQ& /KINAGLIEOES 52y

Swim-A-Thon is the major national fundraising project in which most affiliated clubs in Canada participate. It

promotes and finances amateur competitive swimming. The purpose of Swim-A-Thon is to raise money for a club

GKNRdzZZK a6AYYSNEQ LI NGAOALN GA2Y AY | uckpeNdngihkwiuyi,ordg A Y § KNER dz3 K
pre-determined amount.

Risk

As a result of an audit conducted by The Canadian Customs and Revenue Agency (March 2003), the following points
regarding the eligibility of tax receipts are highlighted for compliance. The complete Swimming/Natation Canada
Donations Policy is attached.

The tax department's view as to what constitutes a gift is consistent with the case law and requires that, to qualify,
there must be a voluntary transfer of property without consideration and that no benefit accrue to the donor.

The INTERPRETATION BULLEVON IT110R2,
DATED MAY 14, 1986 & JANUARY 27, 1989 states:
¢t2 GKS o06Said 2F (KS OfdzwQa (y2¢6fSR3IS (KS [NBOSALIia o6SAy
given where the donor will not receive any compensation other than pure moral benefit and must
be willing to grow poorer for the benefit of the donee without receiving any compensation.

Not Eligible for a Tax Receipt

The Canadian Customs and Revenue Agency and Swimming/Natation Canada's view on the following examples is that
a donation has not been made without receiving consideration or material benefit, and therefore they are ineligible
for a tax receipt.

Swim Ontario IS NOT LEGALLY PERMITTED to issue Tax Receipts:

9 for registration or assessment fees paid to join a swim club;

9 to parents paying a swimmer's Swim-A-Thon fee set by a swim club;

9 toclubs that "trade" or "switch" donations;

1 F2NJ O2y iNAROdziAzyad (2 4aYSYOSNEQ GNHaAG FO0O2dzyiaé 2N a¥Fly
Examples

1. tF NByid W! Q VYibadldBasswiln clubdf @hicrhig/tier child is a member, and asks that the funds
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the plan. The amount is determined in advance by the club.

Q¢ O



4.

Currently, a number of clubs prescribe the amount each swimmer must raise for Swim-A-Thon. If a
swimmer chooses not to raise funds from a third party, he/she may make the payment personally or the
swimmer's parents may make the payment.

The parent makes a payment to a provincial section directly, asking that consideration be given to applying
the funds to the local club of which their child is a member.

Clubs may not "trade" or "switch™ donations and be eligible for a tax receipt.

Eligible for a Tax Receipt

A parent MAY receive a tax receipt for donations in excess of the club-levied fundraising and membership fees.

Required Documentation for Submission to SwiOntario

Club Swim-A-Thon tax receipt requests to Swim Ontario must include the following required items and must be
provided in one package by the club Swim-A-Thon chairperson prior to the submission deadline.

1.
2.
3.

7.

Hard copy of the on-line (GrasplIT program) donation list (accessed at www.swimontario.com)

Swim-A-Thon report ¢ Sections A & B (form provided by Swim Ontario on line)

All original pledge sheets (calculations completed) with signed Family Affidavit
http://www.swimontario.com/uploads/forms/Family Affidavit - Complete.pdf

The Canadian Customs and Revenue Agency requires provincial sections to file these for audit purposes.
CKS a6AYYSNRA y I aibn musybik coRpletedSoNaach plebde fodrh. On the same pledge
form, the complete address AND postal code must be provided by each donor who requests a tax receipt.
Club Policy Manual/Handbook containing membership fee structure and Swim-A-Thon/fundraising
obligation.

Signed Club Affidavit confirming compliance with tax law, rules and procedures required by The Canadian
Customs and Revenue Agency and Swimming/Natation Canada.
http://www.swimontario.com/uploads/forms/Affidavit club.pdf

An undated Swim-A-Thon cheque, made payable to Swim Ontario, for the total amount of funds raised.

SwimA-Thon Weekend

The last weekend in March is generally used for the actual Swim-A-Thon; however, each club may set a date that best
suits its needs.

SwimA-Thon Kit Order Form

Each club is entitled to one kit per registered competitive swimmer (based on the numbers registered with a club on
the day on which kits are ordered). Clubs may order extra Swim-A-Thon kits at a pre-determined cost. Kits must be
ordered prior to December 31* of the current swimming season.

Responsibility Action

Finance Committee Annually review aspects of the procedure to minimize

exposure to risk

Staff Ensure adequate numbers of swim-a-thon kits are
available for clubs. Process completed swim-a-thon
kits, tax receipts and club swim-a-thon grant cheque.

Club Swim-a-thon Chairperson Read all duties and procedures related to Swim-a-thon

Please note that whileevery effort is taken to ensure accuracy this procedure may have changed.

Please contact Swim Ontario staff for any assistance or additional information.



http://www.swimontario.com/uploads/forms/Family_Affidavit_-_Complete.pdf
http://www.swimontario.com/uploads/forms/Affidavit_club.pdf

SWIM

ONTARIO

PROCEDURE MANUAL

POLICY SECTId  ORGANIZATIONACCOUNTABILITY & A
TRANSPARENCY PROCEDURE| 0-001-6
RESPONSIBILIT GOMMUNICATIONSOMMITTEE
SUBJECT SWVIM ONTARICAWARDS EFFECTIV Jf;\znouoagy
AUTHORIZED B Board Of Directors REVISEI
Policy Support
’ To ensure awards are processed through a fair process.
Procedure
Swim Ontario administers an extensive awards programme that incorporates its own categories and that
of the Ministry and Swi mming/ Natation Canada. These |

admiration and gratitude to organizations and individuals that have contributed to the advancement of
swimming in Ontario.

Swim Ontario presents the majority of its awards during the Annual Awards Ceremony held during the
Annual General Meeting weekend.

All nominations for Swim Ontario awards are directed to the Swim Ontario Communications Committee
who will ensure that complete documentation is provided and that all criteria regarding the respective
awards have been met. The Communications Committee will then forward the recommended names to
the Executive Committee.

Responsibility Action
Communications Committee Review nominations for awards and forward
recommended names to Executive Committee.
Executive Committee Approves nominations for staff to proceed with
awards.
Please note that while every effort is taken to ensure acacy this procedure may have changed.
Please contact Swim Ontario staff for any assistance or additional information.




SWIM PROCEDURE MANUAL

ONTARIO
POLICGECTION ORGANIZATIONRISK MANAGEMENT PROCEDURE 0-002-01
RESPONSIBILIT HNANCEA DMIN COMMITTEE

SUBJECT FINANCIAIGONTROLS EFFECTIV Jaznouo"’gy
AUTHORIZED B Board Of Directors REVISEL

Policy Support

Controls define a minimum expectation for openness. Generally accepted accounting and management
practices are always encouraged.

Procedure

The following are to be considered as minimum. Additional guidelines and directions may also be found in
accounting procedures.

Cheque Management
1 Two signatures on every cheque - no matter how insignificant or how large the amount.
1 Back-up for all expenditures to be attached to cheque requisitions
0 both signing officers to peruse back-up and compare to cheque requisition for accuracy
prior to signing any cheque.

0 Executive Director signature stamp is available in the EDQabsence. The signature stamp
is kept in a secure location

0 The Executive Director must initial all back-ups

Cheque Requests
1 Allinvoice requests as well as all voided cheques to be initialled by a signing officer.
1 Unbudgeted expenditures up to $5,000.00 may be authorized by the Executive Director and
autharized unbudgeted expenditures up to $10,000.00 to be made jointly by the Executive
Director and President. Unbudgeted expenditures in excess of $10,000 require approval of the
Executive Committee, followed by a report to the Board at its next meeting.
9 Purchase orders to be initialled by the Executive Director and attached to invoices.

Executive Director
1 Expenses to be approved by the Executive Director prior to reimbursement.
9 Pre-approves staff expenses and signs all expense forms.

Staff
9 One staff person keeps track of income and expenses on financial software management system
and does banking.
1 Atleast two staff members are familiar with tracking system as well as invoicing/cheque
requisition procedures to avoid delays during vacation periods.

Accountant
9 Double-checks staff work,
9 Reconcile bank statements
1 Looks after monthly financial statements and




1 Makes all general ledger entries,

1 Completes annual organization tax return

1 Makes payroll, PST & GST submission
Audit

1 The company financial records are examined at the end of each fiscal year by an appointed
auditor who is approved by the membership at the annual AGM.
1  Executive Director not to be the bookkeeper for the association.

Other

1 Swim Ontario will not allow any of its affiliated clubs to access the privilege of its incorporation for grant
applications that require incorporation ¢ ie. Trillium, Quest for Gold

Responsibility

Action

Executive Director

Adheres to and supports the direction of the controls

Executive Director & Signing Officers

Ensures actions are consistent with controls

Senior Administrator

Processes cheques, invoices and produces accurate
journals

SAO Accountant

Retrieves month-end data & compiles statements, bank
NBO®PQa> yR D[ Qa

Executive Director

Copies Finance Committee on statements & compiles
monthly report on actual compared to budget

Please note that while every effort is taken to ensure accuracy this procedure may have changg
Please contact Swim Ontario staff for any astsince or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION  ORGANIZATIONRISK MANAGEMENT PROCEDURE| 0-002-02
RESPONSIBILIT] ANANCEADMIN COMMITTEE

SUBJECT FNANCEg OPERATIONARESERVE EFFECTIV Jaznouozzry
AUTHORIZED B Board Of Directors REVISEL

Policy Support

To alleviate questions regarding reserves and cash on hand the minimum expectation for these monies is
provided.

Procedure

That under normal circumstances, the Operational Reserve of Swim Ontario shall be maintained within a range of
$500,000 to $750,000. For purposes of this procedure, the Operational Reserve is defined as the total of excess
cash which Swim Ontario has invested in various income generating vehicles such as Guaranteed Investment
Certificates, Canada Savings Bonds, Provincial Savings Bonds, bank savings accounts, etc. In the event that the
Operational Reserve falls outside this range the Board shall agree upon a plan to return it within the above range
in a reasonable period of time.

Background

Prudent management practice dictates that Swim Ontario maintain an Operational Reserve to protect the
organization from unexpected decreases in revenue and/or unplanned expenditures. Unexpected decreases in
revenue could result from such events as a decrease in either government grants or the number of registered
swimmers; unplanned expenditures could result from such events as unexpected legal actions, a sudden need for
additional staff, the expansion of current programs and services or the desire to implement new programs. Under
Y2NXIf OANDdzyadlyoSa | &adzaAdGloftS Nry3asS F2NJ Fy h
operating expenses which would exclude flow-through expenses such as the SNC fees. Based on the Swim Ontario
2009-2010 budget the operating expenses are roughly $1,250,000 which would suggest an Operational Reserve in
the range of $500,000 to $750,000. It should also be noted that investing the Operational Reserve in conservative
interested bearing vehicles will result in an annual revenue stream of roughly $20,000, depending on the amount
of the reserve and current interest rates.

Responsibility Action

Finance Committee Provides oversight

Executive Director Signals a problem within the subsequent reporting
period on an inability to maintain this procedure

Please note that while every effort is taken to ensure accuracy this procedure may have changg
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION ORGANIZATIONRISK MANAGEMENT PROCEDURE| 0-002-03
RESPONSIBILIT| COMMUNICATIONSOMMITTEE
SUBJECT January
PoLICEHECKS FABVIM ONTARICBOARDE STAFF EFFECTIV 2009
AUTHORIZED B Board Of Directors REVISEIL

Policy Support

Swim Ontario has a duty of care to protect and not place at unreasonable risk its staff, titleholders and
third parties. In meeting this responsibility, Swim Ontario must be confident that staff members meet the
highest standards of integrity and suitability so that the swimming community is satisfied it has minimized
the risk of an unsafe environment.

Procedure

The intent of this procedure is to ensure appropriate screening processes are adopted for positions at
Swim Ontario. This procedure is predicated on the premise that Swim Ontario:

f
f
f

f
f

has a duty of care to protect, and not place at unreasonable risk, its staff and other persons;

has a duty of care to protect and not place at unreasonable risk Swim Ontario resources;

must undertake a rigorous assessment of the suitability of internal and external candidates prior to
offering them appointment to a position;

recognizes police record checks are not in themselves a rigorous assessment of suitability; and
considers these checks an essential part of the appointment and promotion processes.

This procedure applies to all positions at Swim Ontario including all staff, Board of Directors, consultant
and contractor positions. This procedure is to be followed

il

f
f
f

every year before December 1%
for all new hires of Swim Ontario
when a police records check is required by the Executive Director, or

when considering whether a police records check is required, for a specific position.

All new employees are required to provide an original Criminal Record Check that is satisfactory to the Board prior
to the commencement of any employment/volunteer duties. The Criminal Record Check must have been executed
within the preceding 90 days of hire (employees) and meet all of the conditions outlined below.

Any cost related to obtaining the Criminal Record Check is the sole responsibility of the applicant.

12



The original copy of the Criminal Record Check, and any additional information requested, will become the
property of Swim Ontario and will not be returned, copied or forwarded to any other institution or individual. The
original Criminal Record Check should be hand delivered to the Executive Director in a sealed envelope marked
O2yFARSYUGAlIf X AyOfdzRS GKS FLILX AOlIyidiQa Fdzf yIYS

{ 6 AY h y fier oRémglaPriaent & conditional upon the receipt and review of an original Criminal Record
Check. An applicant must obtain a Criminal Record Check Report through a local police service headquarters or
regional police services or other acceptable security clearance record check organization.

Should an applicant submit a Criminal Record Check showing evidence of a criminal offence, confirmation of their
employment or volunteer commitment (ie. Board position), will be postponed pending a review of the
information. A criminal record will not necessarily disqualify an applicant. Swim Ontario reserves the right to
request applicants to provide additional information with regard to their application of employment. The final
decision will be made by the Executive Director in consultation with the Board of Directors.

Responsibility Action

New Employee/Board Member Initiates the process for the check and brings to
the Executive Director

Executive Director Reviews and stores in personnel file

Please note that while every effort is taken to ensure accuracy this procedure may have changg
Please contact Swim Ontario staff for any assistance or additional information.

13
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION ORGANIZATIONRISK MANGEMENT PROCEDURE  0-002-04
RESPONSIBILIT HNANCEADMIN COMMITTEE

SUBJECT INSURANCE EFFECTIV| January 2009
AUTHORIZED B Board Of Directors REVISEI

Policy Support

Insurance represents a transfer of risk to a third party. The arrangementsmadewA G4 K { 6AY hy i N&
company demands accuracy on behalf of Swim Ontario and its members. Swim Ontario acknowledges that the clubs
and membership are correct. Swim Ontario must be able to ensure that clubs, identified pools, permit holders and

morS I NB NBTFTfSOGSR Ay GKS AyadaNI yOS OF NNASNDAa NRf S

Swim Ontario will provide quality insurance for the Provincial Governing Body and member clubs in good standing

20Q4a

Ay & dzNJ
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Insurance policies will be posted on the Swim Ontario website.

Insurance may include:

Commercial General Liability Insurance

Legal Expenses Insurance for registered and incorporated Non Profit Swimming Organizations.

Directors & Officers Liability coverage

Accidental Death & Dismemberment Insurance

Participant Accident Insurance

Travel Accident Insurance (clubs have the option to purchase additional insurance from our carrier as

deemed necessary by the club)

1 Property Insurance for the Provincial organization/clubs (clubs have the option to purchase additional
insurance from our carrier as deemed necessary by the club)

E R N

Insurance coverage will commence December 1st ¢ November 30th of each swimming season/year.

Clubs will be named on the insurance document along with any additional insurers as required by the club. Additional
insurers will be named as in the previous year unless directed otherwise by the club. Requests for additional insurers
through the year must be directed to the Swim Ontario office who will forward the request to the Ins. Carrier for
approval and naming of the additional insurers on the insurance document. This document will be forwarded to the
club along with a copy filed in the Swim Ontario office.

Clubs are encouraged to have their own Accident report forms. These forms should be completed in full and
forwarded to the Swim Ontario office as expeditiously as possible after each incident. Any club wishing to travel
outside of the Province/County must submit a Permission to Travel form to the Swim Ontario office at least one week
prior to departure for approval and acknowledgement. Additional insurance coverage may be purchased at this
time; however, additional insurance must be purchased for all members travelling.

Responsibility Action

Finance Committee Annually review aspects of the procedure to minimize
exposure to risk

Staff Update information on a regular basis.

Please note that while every effort is takeio ensure accuracy this procedure may have changed.
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION  ORGANIZATIONRISK MANAGEMENT PROCEDURE|  0-002-05
RESPONSBILIT EXECUTIVBIRECTR
SUBJECT APPEALBROCEDURE EFFECTIV J"*zno%fgy
AUTHORIZED B} Board Of Directors REVISEL

Policy Support

In accordance with Swim Ontario Bylaw#1 Section 6.06 (i), (iv) and Bylaw #2, Swim Ontario will utilize the
following appeals procedure in dealing with matters of appeal and dispute with Swim Ontario..

APPEALS POLICY

Definitions

«SO» means the body duly incorporated under the name Swim Ontario and any members of Swim
Ontario as well as all individuals engaged in activities with or employed by Swim Ontario including but not
limited to, athletes, coaches, officials, volunteers, directors, officers, team managers, team captains,
medical and paramedical personnel, administrators and employees (including contract personnel).

«Appellant» refers to the member appealing a decision and «Respondent refers to the individual or
body whose decision is being appealed.

«Days> means days irrespective of weekend or holidays.

«ED» means, Executive Director or a substitute as appointed from time to time by the board of directors
of SO.

«Pand» shall be deemed to be the Appeal Committee.

SCOPE OF APPEAL

1. Any member of Swim Ontario who is directly affected by a decision of the Board of Directors or
of any body or individual who has been delegated or given authority to make decisions on behalf
of the Board of Directors shall have the right to appeal that decision, provided there are
sufficient grounds for the appeal as set out in Section 8 of this Policy.

2. This Policy shall not apply to:
i) matters relating to the rules of swimming, which may not be appealed;
ii) matters relating to international competitions in Canada but not governed by SNC such

as the Olympic Games, Pan American Games, World Championships and similar events
governed by other international organizations;

iii) matters of employment unless otherwise stated;
iv) matters of budgeting and budget implementation;
)] matters of operational structure and staffing.

TIMING OF APPEAL

1. Members who wish to appeal a decision shall have 21 days from the date on which they received
notice of the decision, to deliver a written Notice of Appeal to the ED.

2. Notice of Appeal shall contain the following information:
i) FLIJSEfFydQa yFrYS FyR [ RRNBaarT
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ii) date the appellant was advised of the decision being appealed;

iii) name of the individual who communicated the decision to the Appellant;

iv) FLILISE € ydiQa adl ddAaT

)] copy of decision being appealed or description of decision if written document is not
available;

5. Each Appeal must be accompanied by a $150.00 deposit, refundable in the case of a successful
appeal.

6. Notices may be delivered in person to the ED, or delivered by fax, courier, special delivery, or in
person to the Swim Ontario office.

7. Any party wishing to initiate an appeal beyond the 21grace period must provide a written
request stating reasons for an exemption to the requirement. The decision to allow, or not allow
an appeal outside the 21 day period shall be at the sole discretion of the ED.

GROUNDS FOR APPEAL
A decision cannot be appealed on its facts alone. An appeal may be heard only if the appeal on its face

discloses sufficient grounds for the appeal. In order for an appeal to demonstrate sufficient grounds for
appeal, it must allege that the respondent did one or more of the following:

i) made a decision for which it did not have authority or jurisdiction as set out in Swim
hydlF NA2Qa I2O0SNYyAy3a R20dzyYSyidax NdzZ Sa | yR
ii) failed to follow procedures as laid out in the bylaws or approved policies of Swim
Ontario;
iii) made a decision which was influenced by bias, which is defined as a lack of neutrality to
such an extent that the decision-maker is unable to consider other views;
iv) exercised its discretion for an improper purpose;
)] made a decision for which there is no supporting evidence;
vi) made a decision which was grossly unreasonable.

With respect to grounds of appeal iii) and vi) above, the appellant must establish that he or she was
prejudiced because of the matter complained of under that ground of appeal, or that the matter
complained of had, or may reasonably have had, or had it been known by the decision maker may
reasonably have had, a material effect on the decision maker whose decision is under appeal.

APPEALS PANEL
The appeals Panel shall be established as follows:
i) The Panel shall be comprised of three individuals who shall have no significant

relationship with the affected parties and shall have no involvement with the decision
being appealed, and shall be free from any other actual or perceived bias or conflict;

ii) The Appellant shall be given the opportunity to recommend a peer member on the
Panel, provided that member satisfies criterion i) above;

iii) Should the Appellant not recommend the Panel member as set out in ii) above within 5
days, the ED shall appoint the peer member of the Panel

iv) The Appeals Panel shall select from themselves a Chairperson

SCREENING OF APPEAL

Within 5 days of its appointment, the Appeals Panel shall review the Notice of Appeal and reasons for the appeal.
If the Appeals Panel is of the view that the Notice of Appeal and reasons stated therein for the appeal do not on
their face appear to set forth sufficient grounds for an appeal, the Appeals Panel shall so advise the appellant and
provide the appellant with an opportunity to demonstrate that the Notice of Appeal and reasons for the appeal do
in fact on their face show sufficient grounds for an appeal. The respondent shall also be advised by the Appeals
Panel of this process and given the opportunity to make submissions to the Appeals Panel on this issue as well. If
and only if, the Appeals Panel is of the unanimous opinion that it is patent and obvious from what is contained in
the Notice of Appeal that, notwithstanding the submissions of the appellant, there are not sufficient grounds for
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an appeal and the appeal cannot possibly succeed even if the allegations contained in the Notice of Appeal are
accepted as true and accurate, the appeal shall be dismissed by the Appeals Panel. The decision of the Appeals
Panel shall be final and binding and not subject to further review or arbitration and may not be appealed.

If the Appeals Panel is satisfied that there are not sufficient grounds for an appeal, it shall notify the appellant of
this decision in writing, stating reasons. If the Appeals Panel is satisfied that there are sufficient grounds for an
appeal, it shall conduct a Hearing.

PRELIMINARY CONFERENCE

The Panel may determine that the circumstances of the dispute warrant a preliminary conference :

i)

i)

The matters which may be considered at a preliminary conference include date and location of
hearing, timelines for exchange of documents, format for the appeal, clarification of issues in
dispute, any procedural matter, order and procedure of hearing, remedies being sought,
identification of witnesses, and any other matter which may assist in expediting the appeal
proceedings.

The Panel may delegate to its Chairperson the authority to deal with these preliminary matters.

PROCEDURE FOR THE APPEAL

If the Appeals Panel conducts a Hearing, the Panel shall govern the appeal by such procedures as it deems
appropriate, provided that:

i)
i)

ii)

iv)

vi)

vii)
viii)

iX)

¢KS I SINAYy3 akKlft 6S KStR gAUKAY HM RI&a
The appellant and respondent shall be given 14 days written notice of the date, time and place of
the appeal hearing;

A quorum shall be all three Panel members;

In the case that a Panel member shall die, or refuse to act, or become incapable of acting as a
Panel member before the actual Hearing of the appeal has commenced, the party (appellant or
respondent) who appointed such Panel member shall forth with thereafter appoint a
replacement Panel member to be the Panel member in the place and stead of the Panel member
who has died, or refused to act or become incapable of acting, and if the Panel member in
question is the Panel member who was appointed by the respective Panel members appointed
by the parties, the two Panel members appointed by the parties shall appoint the replacement
Panel member. In the case that a Panel member shall die, or refuse to act, or become incapable
of acting as a Panel member after the actual Hearing of the Appeal has commenced, the Hearing
and Appeal shall be completed by the Panel members remaining and the Panel members
remaining shall have full authority to complete and finally dispose of the appeal. In that case a
quorum shall be the number of Panel members remaining;

Decisions shall be by majority vote, where the Chairperson carries a vote;

Copies of any written documents which any of the Parties would like the Panel to consider shall
be provided to the Panel, and to all other parties, at least 5 days in advance of the hearing.
Written documents shall not otherwise be received and considered by the Appeals Panel unless
with the consent of all parties, or in the event the Appeals Panel determines it just and equitable
to do so;

Both the appellant and respondent may be accompanied by a representative or adviser,
including legal counsel;

The Appeals Panel may request that any other individual participate and give evidence at the
Hearing;

The Appeals Panel may shorten any of the time periods provided for relative to the Hearing,
having particular regard to the timing of any event or circumstance that is imminent and once
passed will render the appeal of no practical consequence;

The Appeals Panel may, at any stage of the appeal but not after the hearing has been completed,
order that any other member be added as a party to the appeal, whose presence as a party is
necessary to enable the Appeals Panel to determine effectively and completely the issues raised
by the appeal, and any member so added shall have all the same rights as a respondent to the
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appeal except to the extent such may reasonably be abridged by the Appeals Panel having regard
to the timing of the order adding the member. The Appeals Panel may delegate to its
Chairperson the authority to deal with the issue of adding a party to the appeal and other related
issues thereto as provided herein;

Xi) Any party to the Appeal (the appellant, respondent, or an added party) shall be entitled to
address the Appeals Panel in either English or French and shall so notify the Appeals Panel of the
language intended to be used so that appropriate translation services, if necessary, can be
arranged. Should a party to the appeal wish to provide evidence, oral or written, from a witness
that party shall be responsible for the costs for any translation services necessary for that
witness;

Xii) The Appeals Panel may allow as evidence at the hearing, subject to the disclosure requirements
provided for herein, any oral evidence and any document or thing relevant to the subject matter
of the appeal, but the Appeals Panel may exclude any such evidence that is unduly repetitious;

Xiii) The onus shall be on the appellant to establish on the balance of probabilities any factual basis
for the appeal, and the grounds of appeal themselves;

Xiv) The Appeals Panel may conduct such preliminary meetings (by conference call, videoconference
or in person) with the parties as it deems appropriate to expedite the actual hearing of the
appeal.

In order to keep costs to a reasonable level the Panel may conduct the appeal by means of a telephone or
videoconference.

APPEAL DECISION

Within 7 days of concluding the appeal, the Panel shall issue its written decision, with reasons. In making this
decision, the Panel shall have no greater authority than that of the original decision-maker. The Panel may decide:

i) To confirm the decision and dismiss the appeal;

ii) To void the decision and refer the matter back to the initial decision-maker for a new decision;

iii) To vary the decision where it is found that an error occurred and such an error cannot be
corrected by the original decision-maker for reasons which include, but are not limited to, lack of
clear procedure, lack of time, or lack of neutrality; and

iv) To determine how costs of the appeal shall be allocated excluding the legal costs and legal
disbursements, if at all.

A copy of the decision shall be provided to all Parties and to the ED. The decision of the Appeals Panel shall be
final and binding on all parties.
TIMELINES

If the circumstances of the appeal, or if circumstances beyond or outside of the appeal, are such that this Policy
will not allow a timely appeal or timely appeal decision, the Panel may direct that these timelines be abridged. If
the circumstances of the appeal, or if circumstances beyond or outside of the appeal, are such that the appeal
cannot be concluded within the timelines dictated in this Policy, the Panel may direct that these timelines be
extended. The Panel may delegate this authority to abridge or extend the timelines to the Chairperson as provided
for in paragraph 13 ii) above;

DOCUMENTARY APPEAL

Any Party to the appeal may request that the Panel conduct the appeal by way of documentary evidence. The
Panel may seek agreement from the other Parties to proceed in this fashion. If agreement is not forthcoming, the
Panel shall decide whether the appeal shall proceed by way of documentary evidence or in-person hearing.

ARBITRATION

All differences or disputes shall first be submitted to appeal pursuant to the appeal process set out in this Policy.
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If any party believes the Appeal Panel has made an error such as those described in paragraph 8 of this Policy, that
party may refer any dispute, other than those related to the AAP, to independent arbitration through the Sport
Dispute Resolution Centre of Canada (SRDCC) provided the party does so within the prescribed timeline as set out
by the SRDCC The matters that can be considered by arbitration and the terms under which the arbitration can be
conducted will be determined by the SRDCC.

LOCATION AND JURISDICTION

1. Any appeal shall take place in Ottawa unless held by way of telephone conference call or held
elsewhere as may be decided by the Panel as a preliminary matter.

2. This policy shall be governed and construed in accordance with the laws of the Province of
Ontario although the appeal takes place in any other province.

3. No action or legal proceeding shall be commenced against Swim Ontario in respect of a dispute,
unless Swim Ontario has refused or failed to abide by the provisions for appeal and/or arbitration
of the dispute, as set out in this policy.

Responsibility Action

Appellant To consider the procedures and apply them
accordingly

ED To provide an environment which supports the
procedures listed above

Counsel Coordinate and follow the procedures listed above

Please note that while every effort is taken to ensure accuracy this procedure may have change
Please contact Swim Ontario staff for any assiste or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICY SECTIJ ~ ORGANIZATIONRISK MANAGEMENT PROCEDURE|  0-002-06
RESPONSIBILIT EXECUTIVBIRECTOR

SUBJEC] DisPUTE DISCIPLINPBROCEDURE EFFECTIV January 2009
AUTHORIZED B Board Of Directors REVISEI

Policy Support

In accordance with Swim Ontario Bylaw#1 Section 6.06 (i), (iv) and Bylaw #2, Swim Ontario will utilize the
following dispute procedure in dealing with matters of appeal and dispute with Swim Ontario.

DISPUTE POLICY

Definitions
For purposes of this Policy:

«ED» means Executive Director or a substitute as appointed from time to time by the board of directors of
Swim Ontario;

«Days» means days irrespective of weekend or holidays;

«SO» means the body duly incorporated under the name Swim Ontario and any members of Swim
Ontario as well as all individuals engaged in activities with or employed by Swim Ontario including but not
limited to, athletes, coaches, officials, volunteers, directors, officers, team managers, team captains,
medical and paramedical personnel, administrators and employees (including contract personnel);

«Code ofConduct» means any document, signed or to be signed by any athlete under the Swim Ontario
Athletes Agreement;

«Paneb means an arbitrator or three arbitrators as the case may be;

«Major andMinor Infractions» means the definition as described in Appendix A and B to this Policy.

PART ONE
SCOPE AND APPLICATION OF THE DISPUTE POLICY
ThisLl2t AOe LI AS&a (2 + RAA&LIzGS 0 $andvBubigersprigidgomh y i+ N&A 2 Qa

their respective responsibilities and obligations contained in all Swim Ontario Policies, rules and contracts.
i) Part one of the policy shall apply to major infractions as described in Appendix B;
if)  Any dispute arising outside of Canada or where there is a critical lack of time shall be governed
by part two of this policy.
iii) - Any dispute involving a minor infraction shall be governed by part three of this policy.

INITIATION OF COMPLAINTS

Any complaint must be made in writing with a brief summary of the matter in dispute and sent to the ED.
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Depending on the nature of the reported complaint, the ED may appoint an independent individual to
conduct an investigation. If this is the case, the Investigator shall carry out the investigation in a timely

manner and at the conclusion of the investigation shall submit a written report to the ED. The Investigator

shall have no power to render any decision against the applicant or the complainant under this Policy.

FORMATION OF THE PANEL

Within 14 days of having received the written complaint or within 14 days of receiving the written report
of the Investigator if any investigation was carried out, the ED shall establish a Hearing Panel (the
«Panel») and select the Panel.
NUMBER OF ARBITRBRS
The Panel shall be composed of a sole arbitrator where:

i) The parties so agree;

ii) The ED determines that a sole arbitrator is warranted, taking into account the

complexity of the dispute; or
iii) The statutes, regulations or other applicable rules so require.

In the case where the Panel is composed of a sole arbitrator, the ED shall select the said arbitrator.
OR
The Panel shall be composed of a three arbitrators Panel where:

i) The parties so agree; or
ii) The ED determines that three arbitrators are warranted, taking into account the
complexity of the dispute.

In the case where the Panel is composed of three arbitrators, they shall be selected according to the
following:

i) One arbitrator nominated by the ED;

ii) One arbitrator nominated by the Complainant; and

iii) The third arbitrator shall be submitted by the ED and subject to approval by the two
arbitrators already nominated;

iv) Where the dispute policy applies but is exclusively between two Swim Ontario
members, the nomination of the arbitrator in paragraph i) above shall be made by the
other party to the dispute.

Where the Panel is composed of three arbitrators, the Panel shall select a chairperson.
The decision regarding Panel size shall be at the sole discretion of the ED and may not be appealed.

INDEPENDENCE ANDAQUFICATIONS OF PANEL

Every arbitrator shall be independent of the parties and shall immediately disclose any circumstances
likely to affect their independence;

No arbitrator shall have a conflict of interest with respect to the dispute before the Panel.

NOTICE TO THE PARTIES

Within 5 days of the formation of the Panel, the ED shall advise the parties and transfer the file to the
Panel.
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PREHEARING CONFERENCE

The Panel may call the parties to a pre-hearing conference if it is considered useful and the circumstances
of the case allow it. In most cases, the pre-hearing conference shall be conducted by telephone.

Purpose
The purpose of the pre-hearing conference is:

i) to define the questions to be dealt with at the hearing;

i) to assess the advisability of clarifying and specifying the claims of the parties and the conclusions
sought;

iii) to ensure that all documentary evidence is exchanged by the parties;

iv) to plan the conduct of the proceedings and the evidence to be presented at the hearing;

v) to examine the possibility for the parties to admit certain facts or to prove them by means of
sworn statements;

vi) to examine any other question likely to simplify or accelerate the conduct of the hearing.

Minutes
Minutes of the pre-hearing conference shall be drawn up and signed by the parties and by the Panel who
called the parties to the conference.

Agreements and decisions recorded in the minutes shall, as far as they may apply, govern the conduct of
the proceeding, unless the Panel, when hearing the matter, permits derogation there from to prevent an
injustice.

Hearing
The Panel determines that an oral hearing or documentary hearing is warranted.

Oral hearing
The Panel shall, so far as is possible, facilitate the holding of a Hearing at a date and time when the parties
and their witnesses, if any, are able to attend without unduly disrupting their usual occupations.

The Hearing shall be held within 21 days of the Notice to the Parties by the ED.

Notice by the Panel
Notice shall be sent by the Panel to the parties within 10 days before the hearing stating:

1) the purpose, date, time and place of the Hearing;

2) that the parties have the right to be assisted or represented, and listing the persons duly
authorized to assist or represent a party before the Panel;

3) that the Panel has the authority to proceed, without further delay or notice, despite the

failure of a party to appear at the time and place fixed if no valid excuse is provided.

PublicationBan

The Panel may, of its own initiative or on an application by a party, ban or restrict the disclosure,
publication or dissemination of any information or documents it indicates, where necessary to maintain
public order or where the confidential nature of the information or documents requires the prohibition or
restriction to ensure the proper administration of natural justice.
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Examination
Any party may examine and cross-examine witnesses to the extent necessary to ensure a fair process.

Witnesses
A witness may not refuse, without valid reason, to answer a question legally put to him by the Panel or by
the parties.

Adjournment

The Panel may adjourn the Hearing, on the conditions it determines, if it is of the opinion that the
adjournment will not cause unreasonable delay in the proceeding or a denial of justice, in particular, for
the purpose of fostering an amicable settlement.

Continuance of Hearing

Where a sole arbitrator is unable to continue a Hearing, another arbitrator designated by the ED shall
continue the Hearing and, in the case of oral evidence already produced, rely on the notes and minutes of
the Hearing or on the stenographer's notes or the recording of the Hearing, if any.

The same rule also applies to the Panel except for the nomination of the arbitrators, which shall be
governed accordingly.

Documentary Hedng
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was carried out; to provide written submissions to the Panel; to review the written submissions of the

other parties; to provide written rebuttal; and to provide written arguments.

EVIDENCE

Grounds of law or fact
Each party may plead any ground of law or fact relevant to the determination of his rights and obligations.

Refusal of evidence
The Panel may refuse to admit any evidence that is not relevant or that is not of a nature likely to further
the interests of justice.

Judicial notice
The Panel shall take judicial notice of facts that are generally recognized and of opinions and information,
which fall within its area of expertise.

Evidence
No evidence may be relied on by the Panel in making its decision unless the parties have been given an
opportunity to comment on the substance of the evidence or to refute it.

DECISION

Decision
Where a matter is heard by more than one arbitrator, it shall be decided by a majority of the arbitrators
who have heard it. If any arbitrator dissents, the grounds for his dissent must be recorded in the decision.

Advisement

In any matter of whatever nature, the decision must be given within 14 days after being taken under
advisement, unless, for a valid reason, the ED has granted an extension in writing.

23



Withdrawal

Where the Panel seized of a matter fails to give a decision within the above mentioned time frame or, as
the case may be, within such additional time as has been granted, the ED may, on his own initiative or on
an application by a party, withdraw the matter from said Panel.

Extension or withdrawal

Before granting an extension or withdrawing a matter from a Panel who has failed to give its decision
within the required time, the ED shall take account of the circumstances and of the interests of the
parties.

Order

Any order made by the Panel in the course of a proceeding for a Hearing to be held in camera or banning
disclosure, publication or dissemination of documents or information shall be stated expressly in the
decision.

Copy
A copy of the decision shall be sent by the Panel to each of the parties and to any other person specified
by law.

Clerical errors
A decision containing an error in writing or in calculation or any other clerical error may be corrected, in
the record and without further formality, by the Panel that rendered the decision.

Any decision of the Panel is operative according to the terms and conditions stated therein provided the
parties have received a copy of the decision or have otherwise been advised of it.

The Panel may decide:

i) To uphold the complaint;

ii) To deny the complaint;

iii) To design a remedy that, in the opinion of the Panel, will resolve the dispute;

iv) To determine how costs of the hearing, excluding legal fees and legal disbursements of

any of the parties, shall be allocated, if at all.

The decision may include an order of specific performance, and/or a written reprimand and/or removal of
certain privileges, including the right to compete, train, coach, manage or provide team support for the
Provincial Team; suspension from the Provincial Team whether for specified events or for a specified
period of time; dismissal from the Provincial Team, termination of the Athlete Agreement; any other
sanction which the Panel considers appropriate in the circumstances.

If a party believes the decision of the Panel rendered pursuant to this section of the Policy has violated
the rule of natural justice, the decision of the Panel may be appealed according to the appeals policy.

TIMELINES

If the circumstances of a complaint or a dispute are such that this Policy will not allow a timely resolution
of the matter, or if the circumstances of a complaint or a dispute are such that the matter cannot be
resolved within the timelines dictated in this Policy, the Panel may direct that these timelines be revised
by the ED.
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LOCATION

The Hearing shall take place in the location designated by the ED, unless the Panel decides the Hearing is
to be held by way of telephone conference or unless, at the specific request of a party, a different location
is mandated by the Panel as a preliminary matter.

PART TWO
DISPUTES ARISING OUTSIDE CANADA AND WHERE THERE IS A CRITICAL LACK OF TIME

Any dispute between{ 4A Y hy G NA2Q& YSYOSNBEKALI I NAaAy3d 2dziaARS 2-

lack of time resulting from a breach of Swim Ontario policies, rules and contracts shall be governed by
these provisions.

The term «outside Canada shall mean any period of time where the Swim Ontario member is out of
Canada under the auspices of Swim Ontario, including traveling to competitive events, participating in or
training for such events and traveling home after the events.

FORMATION OF THE PANEL

The ad hoc Panel shall be comprised of the following three persons: Swim Ontario Head Coach or his
representative, the Team Manager or his representative and the Team Captain or his representative.

Notwithstanding any other process or procedure contained in this Policy, nothing shall prevent the Panel
from assuming jurisdiction when the complaint, dispute or the breach of any policy, rules or contract
arises outside Canada and when there is a critical lack of time to respond to a complaint or the breach and
to impose, in a reasonable and fair manner, sanctions or disciplinary action against a Swim Ontario
member.

Any sanction, discipline or remedy imposed upon the Swim Ontario member by the Panel shall:

i) be consistent with paragraph 44 of the Policy;

ii) be reasonable and proportionate to the conduct complained of after reasonably
AYy@SadA3ardAy3a GKS YFGGSNI FyR KSI NAy3
procedurally fair manner;

iii) where a decision is made by the Panel that results in the removal of a Swim Ontario
member from a competition, such a decision may only be implemented by the Panel
after the ad hoc Panel consults and obtains written approval from the ED and the
President of Swim Ontario or their representatives. The Swim Ontario member shall
have the right to request a meeting with the ED and the President before such a decision
be rendered.

The decision of the Panel shall be binding on all parties. Failure by a Swim Ontario member to comply with
a decision and remedy properly imposed by the Panel shall result in an automatic suspension of all the

iKS {6AY
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competition, until such time as the sanctions, discipline or other remedies are complied with.

Where a dispute is of a highly sensitive nature, Swim Ontario shall keep all proceedings under Part Two of
this Policy confidential, except where disclosure is directed by the Panel as part of the remedy to resolve
the dispute, is required by law, by order of acourtofcomLJS G Sy i 2dzNAaRAQOGA2Y =
Policy or is in the best interests of the public.

LJdzNE dzI y
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If a party believes the decision of the Panel rendered pursuant to this section of the Policy has violated
the rule of natural justice, the decision of the Panel may be appealed according to the Appeals Policy.

PART THREE
DISPUTES INVOLVING MINOR INFRACTIONS

APPLICATION

This Part Three applies to minor infractions which may arise during the course of all Swim Ontario
business, activities and events, including but not limited to, swim meets, training camps, meetings and
travel associated with these activities.

Disciplinary matters arising within the business, activities or events of provincial/territorial swimming
associations, clubs, or affiliated organizations of Swim Ontario shall be dealt with using the discipline
policies and mechanisms of such organizations.

DISCIPLINARY PROCEDURES

lff RAAOALI AYINER aAlddzrdA2ya Ay@2f OAy3 YAY2NI AYyFNI OGA:
jurisdiction of Swim Ontario shall be dealt with by the appropriate person having authority over the

situation and the individual involved (this person may include, but is not restricted to, a board member,

committee arbitrator, swim meet chairperson, official, coach, team manager, team captain or head of

delegation).

Procedures for dealing with minor infractions shall be informal as compared to Part One and shall be
determined at the discretion of the person responsible for discipline of such infractions, provided the
individual being disciplined is told the nature of the infraction and has an opportunity to provide
information concerning the incident.

The following disciplinary sanctions may be applied, singularly or in combination, for minor infractions:

i) verbal reprimand,;

ii) GNRAGGSY NBLINAYIFIYR G2 6S LXIFOSR Ay AYRAGARdZ fQ
iii) verbal apology;

iv) hand-delivered written apology;

V) team service or other voluntary contribution to Swim Ontario.

Minor infractions shall be recorded by the ED using the Incident Report from AppendA E &/ ¢ (G2 (GKA& t 2f
Repeat minor offences may result in a further such incident being referred to as a major infraction.

If a party believes the decision of the person having taken the decision has violated the rule of natural
justice, the decision may be appealed according to the Appeals Policy.

APPENDIX A
EXAMPLES OF MINOR INFRACTIONS

9 asingle incident of disrespectful, offensive, abusive, racist or sexist comments or behaviour
directed towards others, including but not limited to peers, opponents, athletes, coaches,
officials, administrators, spectators and sponsors;

1 asingle incident of being absent from Swim Ontario events and activities at which attendance is
expected or required,;

1 non-compliance with the rules and regulations under which Swim Ontario events are conducted,
whether at the local, provincial, national or international level.
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APPENDIX B
EXAMPLES OF MAJOR INFRACTIONS

1 repeated incidents of disrespectful, offensive, abusive, racist or sexist comments or behaviour
directed towards others, including but not limited to peers, opponents, athletes, coaches,
officials, administrators, spectators and sponsors;

1 repeated incidents of being late for or absent from Swim Ontario events and activities at which
attendance is expected or required;

1 activities or behaviour which interfere with a competition or with any athlete's preparation for a
competition;

1 Hazing, pranks, jokes or other activities, which may be construed as harassing, abusive,
humiliating; or having the potential to endanger the safety of others. This would include coercive
activities such as pressure to participate in a specific initiation rite and shall include acts of both
physical and psychological nature.

1 deliberate disregard for the rules and regulations under which Swim Ontario events are
conducted, whether at the local, provincial, national or international level;

1 abusive use of alcohol where abuse means a level of consumption which impairs the individual's
ability to speak, walk or drive; causes the individual to behave in a disruptive manner; or
interferes with the individual's ability to perform effectively and safely;

91 any use of alcohol by athletes under the age of 18 or where prohibited by law;
9 use of illicit drugs and narcotics;
1  use of banned performance enhancing drugs or methods.
Responsibility Action
Arbitrator To consider the procedures and apply them
accordingly
ED To provide an environment which supports the
procedures listed above
Counsel Coordinate and follow the procedures listed above

Please note that whié every effort is taken to ensure accuracy this procedure may have changed

Please contact Swim Ontario staff for any assistance or additional information.
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SWIM
e PROCEDURE MANUAL

POLICBECTION ORGANIZATIONPERSONAL INFRIRTION Py
PROTECTION PROCEDURE 0-003-01
RESPONSIBILIT COMMUNICATIONSOMMITTEE
SUBJECT PERSONAINFORMATIORPROTECTION EFFECTIV Jaznouozgry
AUTHORIZED B Board Of Directors REVISEI

Policy Support

Although the distribution of personal information is required within the sport the care and treatment of
information should be kept as secure as possible.

Procedure

At the beginning of each swim season, swim clubs are required to obtain and keep on file a 3|gned copy of
thea Tl YA & t OIFRBY RTFZNNE 6AY hyililNAR2Qa $S6aA0GS0
http://www.swimontario.com/userfiles/file/Family%20Pipeda%20Form.pdf

w
(@]]
Qx
>

Asignedcopyoftheda / f dzo / 2 YLI A | yYoOFR dzylR 925y1 {Fo2AN éh y (i NA 2 Qa ¢
http://www.swimontario.com/userfiles/file/Club%20Services/forms/Club%20PIPEDA%20Compliance%20

Form.doc

must be submitted to Swim Ontario by October 15th of each year, to be kept on file. Neglect to do so,

Yie | FFSOGU GKS OfdzoQa loAfAGe (2 NBOSAGS walyOiizyQ .

Withdrawal of consent for the use of personal information must be received immediately in writing by the
Executive Director of @im Ontario.

Responsibility Action

Clubs 1 Retain signed family PIPEDA forms in
secure location

9 Submit signed Club Compliance form to
Swim Ontario

Staff (Administrative Assistant) Retain and record all submitted forms.

Please note thatvhile every effort is taken to ensure accuracy this procedure may have change
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICY SECTIQ MEMBERSHIPMEMBERSHIP PROCEDURE| M-001-01
RESPONSIBILY: HNANCEADMIN COMMITTEE

SUBJECT FEEINCREASESVIEMBERSHIP EFFECTIV J""Z”OUO"’gy
AUTHORIZED B Board Of Directors REVISEI

Policy Support

In the spirit of openness and fair-warning, members should not be expected to provide feedback on a
subject as important as fee increases without due notice.

Procedure

As per By-law 6.06(3), the Board of Directors determines the membership fees. It is not voted upon by
the entire membership.

In the interest of collaboration and cooperation, Swim Ontario will endeavour to integrate and align our
membership infrastructure with our NSO where possible.

That all proposed changes in membership fees shall be provided to the membership prior to July 1%, for
upcoming member season beginning September 1°.

Responsibility Action

Finance Committee Provides recommendation to Full Board seeking
support.

Full Board Provides recommendation to staff to communicate

proposed changes with enough time to achieve the
required notification.

Staff Communicates proposal to all members

Please note that while every effort is taken to ensure accuracy this procedure may have change
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICGECTION MEMBERBHIP- MEMBERSHIP PROCEDURE M-001-02
RESPONSIBILIT| HNANCEADMIN COMMITTEE
January
SUBJECT MEMBER$ALLO_ASSESN HNANCIAIDEFAULT EFFECTIV 1997
AUTHORIZED B Board Of Directors REVISEL Oi;%BgER

Policy Support

This procedure will begin to ensure equal onus. Clubs are responsible for upholding their dues and for supporting the
financial obligations of the organization. Non-payment benefits no one and this procedure will ensure that clubs do
not take advantage of the relationship with Swim Ontario to default on their obligations.

Procedure

All club organizations must participate in the prompt payment of all outstanding accounts (information and monies).
Swim Ontario will maintain a posture of financial penalties without tolerance for clubs in default of their obligations.

Definition:
¢tKS YSYOSNI Aad AYy AGCAYlFIYyOAlLf 5STFl dzZ ¢ H6KSYyY

Member has an outstanding account ¢ any debt, including Gold Bonus, owed by a member longer than 30 days, after
the issue of an invoice by Swim Ontario.

Process
1. WKSYy | YSYOSNI A& Ay GCAYlFYyOAlIf 5S8SFlLdz GéX {6AY hydlNAR2 A
A) No additional credit is to be granted the member.
B) When an account payable is outstanding for 30 days or more, a reminder is forwarded to the organization.
No further Competition Sanctions will be granted.
C) Previously granted Competition Sanctions will be withdrawn immediately. Sanctioning Officer, Regional
Director, in the appropriate Region, and Competition manager will be notified immediately of the situation.
D) When an account payable is outstanding for 60 days or more, Swim Ontario staff will review the situation
and recommend to the Executive Committee of Swim Ontario a course of action. This may or may not lead
to full suspension of all member rights and privileges or partial suspension of member rights and privileges.
Any action taken by Swim Ontario reducing member privileges will be communicated to the member in
writing of same as per Swim Ontario By-law No. 2.
E) When an account payable continues to be outstanding beyond 90 days, Swim Ontario staff will notify the
.2FNR 2F S5ANBOG2NRE (KIG GKS ARSYGAFTASR YSYOSNDRA LINK DA
Steps will be taken by the Board of Swim Ontario to terminate the membership as set out in Swim Ontario
By-law No. 1 & 2.

Responsibility Action

Staff Notifies club & regional director and follows procedures as
listed above.

Please note that while every effort is taken to ensure accuracy this procedure may have changed.
Please cotact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION MEMBERSHIFMEMBERSHIP PROCEDURE M-001-03
RESPONSIBILIT FNANCEA DMIN COMMITTEE

SUBJECT SWIMMERREGISTRATION EFFECTIV Jaznolgy
AUTHORIZED BY Board Of Directors REVISEL

Policy Support

This procedure will begin to ensure equal onus. Clubs are responsible for upholding their dues and for
supporting the financial obligations of the organization. Non-payment benefits no one and this procedure
will ensure that clubs do not take advantage of the relationship with Swim Ontario to default on their
obligations.

Procedure

All affiliated clubs must register all of their swimmers and coaches as either competitive or non-competitive

through the Swim Ontario registration process and procedures. Any unregistered swimmers are not insured under

GKS a! OOARSyillf 5SIFIGK 3 5AaYSYOSNXYSyGé LIRtAOe (2 LI N
or social) in which the Swim Ontario certificate of insurance binder is submitted. In addition the club would be
O2yaARSNBR AYy @GAz2flGA2y 2F {6AY hydlNA2 LR{tAOE IyR LJ
DSYSNYt [AFLOoAfAGEE | YR GKS d&labNiRdcoisoE thdn peRlacing®heih OS N&E £
own personal assets at risk).

Definitions
Swim Ontario will utilize the registration system found on SwimMeet.ca and recognizes the following categories.

The Introduction category is aimed as the first entry point for
A6AYYSNBR wmns! FyR 4 GKS a[ SI Ny
Swimmers may compete as exhibition in ONE competitive opportunity
per swimming year. Their results will be uploaded to the
swimmeets.ca site. No other sanctioned events are permitted; no
regional/interclub competitions or Time-trials are permitted.

Non-Competitive- Introduction

The Fitness category is targeted for swimmers 11-17 who wish to
pursue recreational/fitness ¢ only. Swimmers are only allowed to
compete as exhibition in ONE competition opportunity per swimming
year. Their results will be uploaded to the swimmeets.ca site. No
other sanctioned events are permitted; no regional/interclub
competitions or Time-trials are permitted.

Non-Competitive Fitness

This is defined as a 10 and under swimmer. A competitive swimmer
Competitive - Skills is allowed to enter any meet for which they qualify. This category
has no restrictions.

This is a 11 to 15 year old swimmer. A competitive swimmer is
Competitive- Development allowed to enter any meet for which they qualify. This category has
no restrictions.

This is a 16 and over swimmer. A competitive swimmer is allowed to
Competitive- Open enter any meet for which they qualify. This category has no
restrictions.

The (Swim Ontario) Varsity category is targeted for swimmers who
are academically enrolled and eligible to compete at
CIS/CEGEP/College-League affiliated competition (CIS Champs,
Provincial College/CEGEP Championships, CIS Conference meets,
dual/tri meets between CIS/ CEGEP/College-League teams) and in any
SNC competition excluding SNC designated competitions; this

Swim Ontario- Varsity

31



membership category is valid from September 1 to March 31.

Varsity swimmers wishing to compete in SNC designated competitions
during the varsity year must register in the University Open category,
this membership is Sept 1 ¢ March 31. If a swimmer wishes to
represent an Age Group club in SNC meets while at school and for the
remainder of the summer, they must register as Competitive Open.

University Open

This is a one-time application which can be used for a specific
ted Event swimming event. The event will be scored and the swimmer can
place in the meet.

Coach and Teacher The registration of all coaches and teachers within a club.

Swim Ontario feels that the breadth of swimmer categories available to clubs is adequate to meet all
requirements. Non-competitive swimmers or Varsity swimmers seeking to compete in non-restrictive
competitions must upgrade their classification. Clubs mustsubmit signed agreement taegister every
member (swimmers and coachesf their club with Swim Ontario.

The cost for each swimmer category will be defined in the previous season and will be separated by, and
are subject to, ratification by the membership.

Procedure

The Finance Committee through the budget process will recommend to the Executive Committee their
opinion on the forecasted need for changes to swimmer registration fees. Any change to the fee will be
presented at the Annual General Meeting. The changes presented will be for the next swimming season.

The ratified changes will be entered into the registration system between August 1 and August 31 in
anticipation of the release of the season registration beginning September 1. No changes to the fees can
be made once the season begins.

Responsibility Action

Finance Committee Prepare budget forecasts and recommendation for
changes

Executive Committee Support vetted forecast and prepare motion for
acceptance at upcoming AGM

General Membership Accept or reject proposed change

Staff Input changes to system through the month of August.

Please note that while every effort is taken to ensure accuracy this procedure may have change
Please contact Swim Ontario staff for any astsince or additional information.




SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION MEMBERSHIEMEMBERSHIP PROCEDRE# | M-001-04
RESPONSIBILIT SVIMMING DEVELOPMENIOMMITTEE
SUBJECT QROS$ROVINCBNIMMERREGISTRATION EFFECTIV|  30-01-2009
AUTHORIZED B SNC&t { h Q& REVISEI
BACKGROUND

2 KSNBF& {b/ 6A&KSE (2 &dzJI2NI 020K G4KS OK2A0S F2NJ I &6AYYS
membership, it has been deemed appropriate to apply a nation-wide Cross-Province Registration Procedure to govern the

registration of swimmers from one province to a club in a non-resident province. The National Swimmer Transfer Procedure
(https://www.swimming.ca/NationalSwimmerTransferPolicy) must be complied with for all potential cross-province swimmer

registrations involving the transfer of a registered swimmer or

http://www.swimontario.com/uploads/forms/Affidavit_club.pdfa formerly registered swimmer.

PROCEDURE

SWIMMING/NATATION CANADA

National Cross Province Swimmer Registration Procedure

Cross Province Swimmer Registration Operational Procedure

This process shall act as a formal mechanism to initiate a swimmer registration with a club from a different provincial
jurisdiction than their permanent provincial residence.

Process

1. Swimmers wishing to register or transfer to a club in a different provincial jurisdiction from their permanent residence
must provide notice of their intent to the national registrar (anicholls@swimming.ca) and the provincial registrar of
their home residence.

2. Swimmers wishing to register or transfer to a club in a different provincial jurisdiction must demonstrate that the
majority of training shallbeon-a A4S 6AGK GKS ySg Ofdzoad !'y SYFAf FTNRY GKS
the on-site training expectations to both the national and provincial registrars shall fulfill the requirement. Pending
successful proof of this requirement, the registration or transfer request shall not be unreasonably withheld. Please
note: Swimmers wishing to register or transfer to a satellite program of a club in a different provincial jurisdiction,
shall only be considered if the satellite program and the root club are within 100km of one another.

3. Swimmers who cannot demonstrate that the majority of training will be done with the proposed new club will be
denied the opportunity to register with that club/province.

4.  Age Group swimmers from a geographic location where the closest affiliated SNC club is in a different provincial
SdINRAARAOQGAZ2YT IyR gKSNB GKS Of2aSad FFTAt{AFGSR Ofdzwo Ay
away; may apply to the national registrar for consideration.

This Operational Procedure does not apply to the following situations where specific SNC rules shall govern:
1. Swimmers competing in the CIS/NCAA.
2. Swimmers who are Canadian citizens and permanently residing outside of Canada.
3. National Swimming Centre swimmers.
4. Masters swimmers

Responsibility Action
Swimmer/Family Speak with new club registrar
Notify current club of transfer intent
New (receiving) Club Transfer Request via SwimMeet.ca
Old (departing) Club Accept or reject proposed change
Staff Assign transfer request process on SwimMeet.ca
Please note that while every effort is taken to ensure accuracy this procedure may have changed.
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM

ONTARIO
PROCEDURMANUAL

POLICBECTION MEMBERSHPMEMBERSHIP PROCEDURE M-001-05

RESPONSIBILIT SNVIMMING DEVELOPMENIOMMITTEE

January

SUBJEC] SVIMMERTRANSFER EFFECTIV 2009

AUTHORIZED B] Board Of Directors REVISEI

Policy Support

A swimmer has the right to associate with whatever club they choose. Although geography plays a
significant role‘in the selection of a club so too does coaching, competitive philosophy, cost and so much
more.

Procedure

Swim Ontario accepts the spirit of the Transfer Procedure and Cross Province Registration Procedure put
forward by Swimming Natation Canada. However, specific alterations to the policy are included for
clarification within this province.

¢KS GN¥XyafFsSNI LINPOS&aa aklkftft | O I & affiliatioh @ithdghe €lub
and to initiate the affiliation with a new club. A period of reflection (30 days) is associated with the
process to encourage resolution of any conflicts or issues in the departure.

1. A swimmer may be affiliated with only one club and/or varsity team (a swimmer may be
affiliated with a varsity team only; or with both a club and varsity team; or with a recognized
association, club and varsity team; from September 1 to March 31).

2. A swimmer may represent only one entity at a time.

3. A swimmer changing clubs at any time in the swimming season (September 1 to August 31) will
follow the National/SNC and Swim Ontario Swimmer Transfer Procedures.

4. A swimmer wishing to change clubs must make the request through the Club Registrar of the
new club. The Registrar will initiate the transfer process using SwimMeet.ca and the Transfer
module.

1 An email transfer request is automatically sent to the current (releasing) Club and the
Provincial Swimming Office (PSO).

5. If the swimmer has no outstanding commitments (financial or other) to that club, the releasing
club must action the transfer of the swimmer within 5 working days of the receipt of the e-mail
requesting the transfer.

6. If the swimmer has outstanding commitments (financial or other) to that club, the releasing club
may hold up the process for a maximum of 30 days pending a resolution of outstanding matters
after which time the transfer is automatically processed. If there are no outstanding matters, the
club is obliged to release the swimmer.

7. To acknowledge the transfer the Registrar of the former club will select the ACCEPT command in
GKS FASER ySEG G2 (GKS agAYYSNRa ylYS Ay
1 An email acknowledging acceptance is automatically sent to the new (receiving) Club
and the Provincial Swimming Office (PSQO).
8. Atransfer is effective after the date the approval is formally given by the Provincial Section.

9. On the first transfer in the swimming season (September 1 to August 31), following approval by
the releasing Club and PSO, the swimmer may represent his/her new club immediately; there is
no waiting period.

YSOKI YAAY
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10. Swimmers who invoke a second and subsequent transfer within the same swimming season
(September 1 to August 31), following approval by the PSO, shall begin a 60 day unattached
status period. During this period swimmers may not represent any club (score points or swim in
a relay) and must enter meets as UN-ON (unattached).

11. The transferring swimmer must have a certified coach in good standing, of a member club in
good standing, who G 1 Sa 2y GKS G/ 2F0K 2F wSO2NRé¢ adl ddza
Gdzy b Gl OKSRé LISNAZR®
T ! 020K YIFI& y24 KIFI@S Y2NB (KIy H adzyl GalF OKSR
they are members of the same nuclear family.

Note: Transfers are not required for Varsity Swimmers to their previously affiliated/registered club.
Transfers do apply to Varsity swimmers transferring to clubs other than their previously
affiliated/registered club.

Responsibility Action
Swimmer/Family Speak with new club registrar
Notify current club of transfer intent
New (receiving) Club Transfer Request via SwimMeet.ca
Old (departing) Club Accept or reject proposed change
Staff Assign transfer request process on SwimMeet.ca
Please note that while every effort ilaken to ensure accuracy this procedure may have changed
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION MEMBERSHIEMEMBERSHIP PROCEDURE| M-001-06
RESPONSIBILIT FINANCEA DMIN COMMITTEE

SUBJECIT MASTERSNVIMMINGONTARIO EFFECTIV  06-1988
AUTHORIZED B Board Of Directors REVISEI

Policy Support

This procedure will begin to ensure equal onus. Coaches are responsible for upholding their dues and for
supporting the financial obligations of the organization. Non-payment benefits no one, and this
procedure will ensure that coaches and clubs do not take advantage of the relationship with Swim Ontario
to default on their obligations.

Definition

Swim Ontario and Masters Swimming Ontario (MSO) have common goals and enjoy a special relationship. MSO is a
GAaSRTAYAAGSNBRE YSYOSNI 2F {6AY hyidlNA2T (G4KS GSNxa
from time to time by resolution of the Swim Ontario Board of Directors.

PROCEDURE

MSO pays a fee per member no later than December 1, of each swim season to Swim Ontario on an annual basis.
This enables MSO to sanction and host their own meets; have a seat on the Board of Directors of Swim Ontario;
and havevotingrigk G & G {6AY hyidlINA2Q&a ! Daod

Responsibility Action

The MSO President Notifies Swim Ontario of the number of registered
athletes as of August 31, in the previous season.

Senior Admin. Assistant Invoices MSO for the amount set by the Board of
Directors from time to time.

MSO Representative Attends all Board meetings & presents reports
when applicable.

MSO President or his representative PGGSYRa {6AY hydlNR2QA

Please note that while every effort is taken to ensure accuydhis procedure may have changed.
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM

PROCEDURE MANUAL

ONTARIO
POLICBECTION MEMBERSHIPFMEMBERSHIP PROCEDURE M-001-07
RESPONSIBILIT HNANCEADMIN COMMITTEE
SUBJECT COACHREGISTRATION EFFECTIV Jzzno%%ry
AUTHORIZED B Board Of Directors REVISEL

Policy Support

This procedure will begin to ensure equal onus. Coaches are responsible for upholding their dues and for supporting
the financial obligations of the organization. Non-payment benefits no one, and this procedure will ensure that
coaches and clubs do not take advantage of the relationship with Swim Ontario to default on their obligations.

Definitions & Procedures

Swim Ontario will utilize the registration systems found on SwimMeet.ca (for SNC coach membership and SO membership), and
the CSCTA and recognizes the following membership categories.

Swim Ontario Membership:

1 All coaches/consultants working with Swim Ontario swimmer members must apply for and register as

members with Swim Ontario.
1 All Swim Ontario clubs pay a $100.00 OSCA fee and submit Coach Registration Agreement form
1  Coaches must utilize the Swimmeet.ca registration system to provide required membership information and
submit the required fees. This must be submitted by the swimmer registration deadline.
1 The membership fee information is circulated to clubs in June of each year.

1 Club Registrars set up coaches with accounts and coaches are required to register on-line. Club Registrar

forwards the fees per coach to Swim Ontario. The OSCA Agreement form must be signed and submitted to

Swim Ontario.

1  The fee for membership is recommended by OSCA and approved by Swim Ontario.

SNC Coach Membership:

1 All coaches must apply for membership and register on the SNC registration system (swimmeet.ca) and are

required to pay the fees for SNC coaching membership collected by Swim Ontario and forwarded to SNC.

1 Club Registrars set up coaches with accounts (same as Swim Ontario) and coaches are required to register
on-line. Club Registrar forwards the fees per coach to Swim Ontario.
1 SNCinvoices Swim Ontario for coaches registered on-line.

CSCTA Coach/Teacher Membership:

All current coaches must apply for membership and register on the CSCTA registration system each season as per the

CSCTA procedures.
Responsibility

Action

Clubs

Swim Ontario/SNC.

Submit signed agreement to register all coaches with

Sr. Admin Assistant

Collects Fees.

Circulates fee schedule.

Forwards fees to SNC upon receipt of Invoice.

All current coaches must also be members of the CSCTA

each season.

Coaches register with CSCTA

Please note that while every effort is taken to ensure accuracy this procedure may have changed.
Please contact Swim Ontario staff for any assistance or &ddal information.
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SWIM PROCEDURE MANUAL

ONTARIO
SECTION Membership PROCEDURE| M-001-07
SUBJEC] Athlete Registration and September
Proof of Residence for Competitions EFFECTIV 2009
AUTHORIZED E Board Of Directors REVISEI
Support

Swim Ontario Policy
M ¢ 001 X Swim Ontario is a not for profit sport governing body responsible for the organization and
regulation of competitive swimming in Ontario.

Swimming Rules of SNC
GR 1.2.1.1 Swimmers entering meets in Canada must comply with all FINA, SNC and PS eligibility rules.

GR 1.1.1.3 The PS may make special rules and regulation for age group and senior events.

This procedure applies to all competitions sanctioned by Swim Ontario. This procedure is aimed at
ensuring all athletes in competition are properly registered, insured and that they are residents of the
country or province for which they claim residence.

Reqistration
Ontario Athletes

Meet Managers must ensure that all swimmers are duly and properly registered. At the time of receiving
an entry (electronic, paper or deck) from an Ontario athlete, meet managers must secure both

1 9digit ID number

7 date of birth

This is done through www.SwimMeet.ca and the meet entry process. Through this route, meet managers
can feel assured that the swimmer is duly registered. Without this information the swimmer registration
is suspect and meet managers must confirm the information within a reasonable period of time.
Exemptions for Ontario Athletes may be considered, please see Proof of Residence Exemption.

NonOntario AthletegClubs
The non-Ontario swimmer must be able to prove two things upon demand to compete within the
province.

- Registration with a governing body (Swim Alberta, Swim USA for example)
0 Athlete number
o Date of birth
0 Proof of registration
o Proof of Insurance
- Residency within the governing body as demonstrated by either the parent or swimmer

o Taxroll
o Drivers license
0 Passport

o Other documentation as accepted by Swim Ontario

This procedure does not apply to the following situations where specific Swim Ontario and SNC rules shall
govern:

0 Swimmers competing in the OUA/CIS/NCAA.

o National Swimming Centre swimmers.

0 Masters swimmers
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Procedure

Any meet which has the potential for attracting non-Ontario swimmers must include a notice of
registration and residency.
All swimmers must be duly registered and residents of the governing body for which they are
competing. All swimmers must be in good standing with their respective governing swim body.

All swimmers must be residents of the province/state or country for which they claim
registration. Proof of residency may be passport, tax-roll, college residence or other document
as deemed acceptable by Swim Ontario and shall be provided within 24 hours of request by Swim
Ontario

An affidavit attested by the submitting club is required to be completed and received by the host club
prior to competition. A sample of an affidavit which may be used by meet management is attached.

All affidavits attesting to resident and registration compliance must be faxed by the host club to the Swim
Ontario offices within 7 days of the completion of the competition.

Swim Ontario Office
Fax: 416-426-7356
Attention: Victoria Corrigan - (victoria@swimontario.com )

Responsibility Action

Meet Manager Ensure language is included in meet package, non-
SNC affidavits are signed and faxed/emailed to
Swim Ontario within 7 days of competition
completion.

Swim Ontario Randomly request review of affidavits and act
immediately on any concerns

Please note that while every effort is taken to ensure accuracy this procedure may have changg
Please contact Swim Ontario staff for any assistance or additional information.
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Certification of Residencand Registration Status of all Entered Athletes

Athletes competing in Ontario must,
1 Have paid for competitive registration status prior to entering the meet.
0 Non-SNC clubs must register and pay for the registration of their athletes with their respective
governing swim body.
1 Beresidents of the governing body for which they are registered
0 Exemptions are permitted. Please see Swim Ontario for form and filing information.
o All swimmers must be residents of the country, province or state for which they are
representing. Proof of residency may be passport, tax-roll or other document as deemed
acceptable by Swim Ontario and shall be provided within 24 hours of request by Swim Ontario.

A penalty will be levied against any club found to have entered an athlete in the meet without first registering the
athlete and paying for registration or for registering an athlete without proper residency.

Submitting a meet entry without the athlete being properly registered and that registration paid beforehand or
without proper residency will lead to Swim Ontario penalties as deemed appropriate.

The authority for this action is found in

Swim Ontario Policy
M ¢ 001 X Swim Ontario is a not for profit sport governing body responsible for the organization and
regulation of competitive swimming in Ontario.

Swimming Rules of SNC
GR 1.2.1.1 Swimmers entering meets in Canada must comply with all FINA, SNC and PS eligibility rules.

GR 1.1.1.3 The PS may make special rules and regulation for age group and senior events.

For non-Canadian swimmers the registration process varies but in each case the swimmer must be able to
prove they are a resident of the country for which they claim registration then provide an identification
number. Meet managers should ask for this proof prior to accepting entries.

Failure to ensure that all swimmers are duly registered will result in both the host club and/or the
offending club to face strict penalties including but not limited to either a fine, withdrawal of sanction
rights and even suspension.

| certify that all athletes submitted with this competition entry are duly insured and are all residents of

(country) and currently registered members of

YUY YUY U YUY YUY YYYYUYYYYYYYYYYyY  602dzy i NBEQa 32 JSNY

| am authourized by my club to make this representation in my listed capacity.

By (signature) (print name)

Capacity/Title:

Club Name:

Date:

This form must be signed and returned with the entry or the entry will not be accepted.
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SWIM PROCEDURE MANUAL

ONTARIO
SECTION Membership PROCEDURE|  M-001-08
SUBJEC] Proof of Residence Exemption EFFECTIV Sepztgcr;g)ber
AUTHORIZEBY Board Of Directors REVISEI
Support

Swim Ontario Policy
M ¢ 001 X Swim Ontario is a not for profit sport governing body responsible for the organization and
regulation of competitive swimming in Ontario.

Swimming Rules of SNC
GR 1.2.1.1 Swimmers entering meets in Canada must comply with all FINA, SNC and PS eligibility rules.

GR 1.1.1.3 The PS may make special rules and regulation for age group and senior events.

Swim Ontario is flexible and appreciates that cases occur when living/residing in Ontario and training
within the jurisdiction of another governing body is not a matter of convenience but necessity. This
exemption will confirm the right to train outside Ontario and compete within Ontario without issue.

Procedure
Completion and acceptance of the attached form prior to competition within Ontario.

1. Download form from website
2. Complete all requested information
3. Fax/email to Swim Ontario
Swim Ontario Office
Fax: 416-426-7356
Attention: Heather Dwinnell - (heather@swimontario.com )
4. Receive, accept or deny status

Whenever the swimmer is competing in Ontario the swimmer name and exemption status must be
indicated with the meet submission.

Responsibility Action

Swimmer Seeking Exemption Complete for and fax/email to Swim Ontario.

Swim Ontario Executive Director reviews request and convey
standing to swimmer within 7 business days.

Please note that while every effort is taken to ensure accuracy this procedure may have change

Please catact Swim Ontario staff for any assistance or additional information.
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SWIM

PROCEDURE MANUAL

ONTARIO
SECTION Membership PROCEDURE|  M-001-09
SUBJEC Foreign Swimmers EFFECTIV Se‘)ztgg;ber
AUTHORIZED Board Of Directors REVISEI
Support

Swim Ontario Polig

M ¢ 001 X Swim Ontario is a not for profit sport governing body responsible for the organization and
regulation of competitive swimming in Ontario.

Swim Ontario respects the rights of swimmers to train and compete with clubs in our province. However,
the registration of these swimmers is required to ensure compliance with all SNC and FINA rules and

procedures.

Procedure

Completion and acceptance of the attached form prior to training within Ontario is required.

1. Download form from website
2. Complete all requested information
9 Please note there is an additional step (SNC approval) for any foreign swimmer
registered with an Ontario club if they are ranked in the top 100 in the world.

3. Fax/email to Swim Ontario
Swim Ontario Office
Fax: 416-426-7356

Attention: Heather Dwinnell ¢ (heather@swimontario.com )

Swim Ontario retains the right to notify all foreign governing swimming bodies of this registration.

Responsibility

Action

Clubs with foreign swimmers

Complete for and fax/email to Swim Ontario
before the swimmer begins practice.

Swim Ontario

Review swimmer status and consider implications.

Please note that while every effort is taken to ensure accuracy this procedure may have changg
Please cotact Swim Ontario staff for any assistance or additional information.
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SWIM
it PROCEDURE MANUAL

POLICBECTION MEMBERSHPATHLETE/COACH TANDEM PROCEDURE M-002-01

RESPONSIBILIT| SNIMMING DEVELOPMENIOMMITTEE
SUBJEC] LONGTERMATHLETBEVELOPMENT EFFECTIV| January 2009
AUTHORIZED B Board Of Directors REVISEI

Policy Support
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protect them from short sighted, well intentioned or not, activities which impact their development and

growth.

With world swimming relentlessly moving forward and Canadian Swimming standing still in comparison,
the Swim Ontario Board of Directors voted in April of 2003 to have a committee conduct an in-depth
evaluation of our provincial swimming system. The full Swim Ontario and SNC LTADS strategies are on-
line at www.SwimOntario.com

The Long Term Athlete Development Strategy upholds the principles that swimming for Developing
Athletes must be:

I Swimmer focused
9 Process focused
9 Fun

Although there are many 'Athlete Development Strategies' in existence, Swim Ontario's ‘Long Term
Athlete Development Strategy’ will evolve over the years to become one of the best.

Procedure

The ability to promote and build on the development of excellence in swimming requires flexibility within
the scope outlined by the Long Term Athlete Development Strategy. Swim Ontario accepts the
foundation of both the Swim Canada and Swim Ontario athlete development strategies to promote long
term, healthy and competitive swimming in the province.

The Swimming Development Committee is provided with the ability to impact change within the following key
areas of development. Change is subject to approval by the Swim Ontario Board.

1.

That pre-requisite swimming is structured against single age-groups using predefined events in all
sanctioned competitions held in the province except Time Trials. This direction is also in support of the
SNC LTADS.

9 11 and Under Girls in the 200IM and 800 Freestyle

9 12-13-14 Girls in the 400IM and the 800 Freestyle

1 12 & Under Boys in the 200IM and 800 Freestyle

1 13-14-15 Boys in the 400IM and the 800 Freestyle

All 12 & under males and females are only permitted to compete in time final events during preliminary
aSaaAizya Ay Ftf LINPOAYOAlIffte& alFyOiAzySR OKIYLAZ2Ya

The Provincial long and short course competitions include,
1 A16-day minimum entry deadline
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4. All athlete carding, club grant funding and provincial team selections will be based on SNC ratings.

5. Results of all Swim Ontario sanctioned competitions must be received by SwimMeet.ca within 7 days of

completion of the event.

The 1500 Free for women and the 800 free for men be included in the appropriate age categories
The individual high point award will be replaced with the "iron man" award.
The senior provincial qualifying standard will be the same as the oldest age group Jr. Provincial
qualifying standard.

1 SNC performance point ratings and the swimmer's year of birth will appear on all provincial
championship meet results.

6. The month of March is declared a province-wide "renewal/refocus period" - no sanctioned competitions

For a more detailed description of the Swim Ontario and SNC Long Term Athlete Development
Strategies please find the strategies on-line at www.SwimOntario.com

Responsibility

Action

Swimming Development Committee

Regularly review and keep current both the Strategy
and the procedure by which the strategy is fulfilled.

Staff

Communicate changes to procedure to Meet Manager
and officials to ensure compliance

Regional Sanctioning Officers

Uphold the procedure

Meet Managers

Uphold the procedure

Please note that while every &rt is taken to ensure accuracy this procedure may have changed
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM

PROCEDURE MANUAL

ONTARIO
POLICY SECTIO MEMBERSHIFCLUBS PROCEDURE| M-003-01
RESPONSIBILIT COMMUNICATIONSOMMITTEE
SUBJECT AFFILIATIOIOF ANEWQ.UB AND EFFECTIV July 2008
CHANGHPROCEDURE
AUTHORIZED B Board of Directors REVISE[

Policy Support

This procedure will define how a club can become a member within the organization. The policy indicates
tKFid 6KAES y2 RSY23INILKAO tAO0OSyasS A& 3IAgBSy SHA&alGAYS
fragmentation in our clubs does not occur. As well Swim Ontario would like to ensure that the nature of
the new club is such that it demonstrates support and compliance for existing policies and organizational
direction.

O

Procedure

Responsibility for approval or denial of club affiliations and changes to club names and/or call letters rests
with the Executive Committee of the Board of Directors of Swim Ontario, following consideration of the
recommendation of the submitting Region and subject to ratification of the Board of Directors.

Policy Regulations

1. Allapplications for affiliation of a new Member Club or change to a current Club name and/or
call letters shall be submitted simultaneously to the appropriate Regional Director and the
Executive Director of Swim Ontario.

2. Application Period Applications for affiliation of a new Club or changes to Club name and/or call
letters shall only be received during the period March 1 ¢ May 15, in any given calendar year.

3. Review Period The Regional Director shall initiate a review of the application for affiliation of a
new Member Club or name/call letter changes, upon receipt of same, according to the
Procedure(s) stated below. The Regional Director shall make a recommendation to the Executive
Committee no later than June 15.

4. Approval Period The Executive Committee shall initiate a review of all Regional
recommendations and arrive at a decision no later than July 15.

5. Comnencement All changes and commencement of new club operations, approved by the
Executive shall take effect no sooner than August 15" of the same year.

Procedure for Affiliation of a New Member Club

A. All applications for affiliation of a new club shall be submitted simultaneously to the appropriate
Regional Director and the Senior Administrative Assistant of Swim Ontario. Applications for affiliation
of a new Club or changes shall only be received during the period March 1 ¢ May 15.

The application package shall include but not be restricted to the following documentation:
1. / 2YLX SGSR abS¢ /tdzo ! FFAEAIGA2Y C2NNDPE ¢KAA F2N
1) Club Information
i. Club Name (proposed)
ii. Club Call Letters (proposed)
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iii. Contact information for the Club
iv. Contact information for the Administrators.
2) Coaching Information.
3) Pool Facility Information.
2. Intent to affiliate and operate one Club only and in one Region only.
Proof of incorporation.
4. Sound operating practices
1) By-Laws
2) Policies and Procedures
3) Other information (e.g. code of conduct for swimmers, parents, chaperones).
5. Sound business practices
1) Business Plan
2) Projected forecasts (swimmer, financial).
6. Qualified Coaching Staff (all must be Members of Swim Ontario)
1) All coaches/support staff volunteer or employed/contracted to be working with
Swim Ontario members, must complete a security clearance check. (These security
clearance checks are subject to the evaluation of the Swim Ontario policy regarding

w

Risk Management and the procedure of Police checks for Swim Ontario BOD&staff).

2) Head Coach certified at a minimum of Level 2* and with MED
3) Assistant Coaches certified at a minimum of Skills Coach for coaching competitive
registered swimmers and attending sanctioned competitions

4) Assistant Coaches certified & | YAYAYdzY 2F {6AYYAy3 ¢SI OKSN

coaching non-competitive registered swimmers and not attending sanctioned
competitions.
5) Note that any coaches-in-training are excepted provided they are supervised by a
qualified coach as referenced above in 6.2, 6.3 or 6.4.
7. CNFAYAY3 YR 5S@St2LIYSyd LINY OGAO
{6AYYAY3I blGrdAz2y /FylFIRFQa [2y3
8. Athlete and Programme Periodization/Development
1) Annualized Training Plan
2) Meet Schedule.
9. Primary Club Focus/Mandate/Target Market (may be included with business plan)
1) Private swim school
2) Competitive club
3) Non-competitive club
4) Affiliate of an educational institution (e.g. university)
5) Recreational institution (e.g. YMCA).
10. Projected athlete registration numbers, including
1) Ratio of actual new Swim Ontario Members to those transferring from other Clubs
2) Forecasted Age Group breakdown
3) Coach to swimmer ratio for each practice group.
11. Pool time schedules and contracts do not infringe on those of existing Member Clubs.
12. Preparedness to develop a base of qualified officials and to host competitions.
13. Proof of benefit to Swim Ontario and existing member club community.
14. Affiliation fee.
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*The Region may recommend affiliation of a new Club with a Head Coach, who is Skills Coach
qualified, but not Level 2, provided that the application presents an acceptable plan, complete with
timeline (maximum of one year), to attain Level 2 certification.
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Incomplete or insufficient applications may be returned to the applicant.

B. Upon receipt of an application for affiliation, the Regional Director shall:
1. Initiate the Approval Procedure so as to arrive at a decision on or before June 15.
2. Notify all Member Clubs in the Region and invite written responses.
3. Obtain the advice of the Executive Director of Swim Ontario.
4, 'G | &adzoaSldzSyid YSSdiAy3a 2F (GKS wSdheBogrd® . 2 NRZ
consideration of the application.
5. Interview (in person or by teleconference) the applicant, when deemed appropriate.

C. The Regional Director shall inform both the applicant and Swim Ontario in writing, within 15 days of
the Regional Board Meeting of the Regional Board@ recommendation to approve or deny the
affiliation request. Minutes of the meeting and the decision shall accompany the response and in the
event of a recommendation to deny, the reason(s) therefore.

D. The Executive Committee of the Board of Directors of Swim Ontario shall meet and validate the
recommendation of the Region. Final approval or denial of an application may only be undertaken

0 K
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communicated to all parties following ratification by the Board of Directors. Where the Executive
Committee reverses a Region recommendation a copy of the meeting minutes shall be included in
the response.

Probationary Membership

Newly approved clubs will be granted probationary status for a period of 12 months and be required to
sign an agreement to abide by allof{ 4 A Y h y Glawd,Rdicesiand Précedures. At the end of the
12-month probationary period the Regional Director and the Executive Director of Swim Ontario, or their
designates, shall conduct a review to ensure compliance with,
A Club submission
A Swim Ontario By-laws, Policies and Procedures
A CAYlFLYOALf | O0O2dzyliloAfAGe FyR |&adzaNryOS G(GKS Of dzo
A Any other aspect of membership consideration deemed appropriate

Both reviews shall be filed jointly or separately with the Executive Committee which has 15 days to affirm
the recommendation. The reviews, with written consideration, may only recommend to the Executive
that Swim Ontario:

1. Grant full Member Club standing

2. Extend probationary Club standing for another 12 months. This may be recommended only once.

3. Refuse Member Club standing.

Both the Swim Ontario and Regional reviews must agree upon the course of action. Inconsistent reviews
will automatically extend probationary status for an additional 12 months.

A Regional recommendation to extend the probationary period or deny membership status must be
forwarded, complete with a copy of any report to both the Applicant and Swim Ontario, by the Executive
Committee by September 1.

Procedure for Change of Club Name and/or Call Letters

A. Change Criteria
1. Proposed changes must not infringe on the identity and operations of other Member Clubs.
2. Proposed new names and call letters must not duplicate those of other Member Clubs in the country.
3. Rationale for proposed change(s) must be clearly expressed.
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B. Change Procedure

1. Clubs shall make application, including proposed change(s) and supporting rationale, simultaneously to
the Regional Director and the Senior Administrative Assistant of Swim Ontario, a minimum of 30 days

priori2 O2yaARSNIGAZ2Y o6& (GKS wS3IAazyQa .2FNR 27
2. Upon receipt of an application the same procedure, outlined above, for New Club Affiliation Applications

will be undertaken.

Responsibility

Action

Application Club

Prepare all requested documentation

Regional Board of Directors

Receive two copies of application and distribute
Review in the necessary time period

Provide recommendation

Follow up and assistance during probationary period

Board of Directors

Review in the necessary time period
Provide recommendation
Follow up and assistance during probationary period

Staff

Search for name/call letter infringement
Submission of necessary information to place club within
SwimMeet.ca

Please note that while every effort is taken to ensure accuracy thisgedure may have changed.
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION MEMBERSHIFCLUBS PROCEDURE M-003-02
RESPONSIBILIT| HNANCEADMIN COMMITTEE

SUBJECI Q.UBTEAMAFFILIAIONREGISTRATION EFFECTIV Jaznouoz;ry
AUTHORIZED B Board Of Directors REVISEL

Policy Supprt

Membership in Swim Ontario is open to any corporate body or group of persons organized for the purposes of
teaching swimming, or providing training in the sport of competitive swimming and every member is registered with
Swimming/Natation Canada and Swim Ontario and may include:

1. Private aquatic or swimming clubs;

2. Swim Ontario teams

3. Swimming clubs or swim teams associated with schools, colleges or universities, playground or recreational
organizations, youth organizations such as YWCA, YMCA, CYO, Armed Forces of Canada, special
organizations such as Sport for Disabled or an institute for the deaf.

All clubs/teams shall consist of at least one (1) registered swimmer, one (1) Head Coach and one (1) Club Director
operating in the Province of Ontario. Clubs not in compliance will be subject to termination of the club as members
of Swim Ontario in accordance to Swim Ontario By-Law #2 Section 3.01. Swim Ontario recommends that all clubs be
incorporated by September 2010.

Procedure

Prior to the beginning of each season clubs in good standing are expected to follow a course of action to ensure they
remain current and recognized by Swim Ontario and its member clubs.

M Clubs must pay an annual fee to Swim Ontario in order to maintain membership. This is known as a club
affiliation fee. The club affiliation fee schedule is circulated in June of each season. This fee pays for
club/team membership from September 1% to August31*F 2 NJ ¢ 3S 3INB dzZLJ (St Ya¢ o ¢CKS =+
pays for membership from September 1* to March 31% for Varsity Teams. Fees must be paid by September
1% each season.

1 Clubs are allowed to request a one year seasonal respite without swimmer activity. After one season
(September 1% ¢ August 31),anon-k TFAEf Al SR Of dzok iSIFY A& O2yaArARSNBR Ayl O
Ot dokGSIFY ! FFAELALFIGAZ2Y t N2POSRdAzNB¢ o

1  An affiliated club that fails to register 1 swimmer in a season is considered inactivS Yy R &adzoa2S0i G2 GKS
Affiliation of a New Club and Change Procedure (M-003-01).

M  All Swim Ontario member clubs in good standing or on probationary status must register all of their
members and provide accurate residential contact and address information according to the annual
registration memo and information. Failure to do so may result in a club to be suspended/deemed Inactive.

Club/Team Affiliation Fees
9 Club affiliation fees are based on the total number of swimmers registered with Swim Ontario on August
31st of the previous seasonal year based on a formula as set by the Swim Ontario Board of Directors.
1 Inaddition to this fee, clubs/teams must also submit the following;
o Signed and completed Club/Team Affiliation Form
0  AClub Registrars Waiver Form
0 - Club PIPEDA Compliance Form
o Signed Agreement to Register all Swimmers and Coaches
Theformst 6 2 38 OFy 0S8 ¥F2dzyR 2y G(KS {4AY-h@HwaNfRE 6S06aAGS dzy RSNJ &

Responsibility Action

Club/Team Registrar Affiliates for season September through March for Varsity
teams & September through to August for Age Group Club

Staff Calculates affiliation fee and processes affiliation

Please note that while every effort is taken to ensure accuracy this procedure may have changed.
Please contact Swim @ario staff for any assistance or additional information.
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SWIM

ONTARIO

PROCEDURE MANUAL

POLICBECTION MEMBERSHHCLUBS PROCEDURE| M-003-03
RESPONSIBILIT OSOA

SUBJECI QLUBOFFICIALBEVELOPMENRLAN EFFECTIV  April 2007
AUTHORIZED B Board of Directors REVISEI[

BACKGROUND

The following plan, recommended by the Ontario Swimming Officials Association, and approved by Swim Ontario,

Sy O2dNI 353
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and/or assist at meets. Better officiating means better and more efficient meets.

The plan will be phased in over the next 3 competitive seasons.

CLUBS > 70 FAMILIES

GKSANI 2FFAOALf &

YEAR1| YEAR2 YEAR 3 OPTION 1 YEAR 3 OPTION 2 YEAR 3 OPTION 3
3LEVELIl | 4LEVELII 5 LEVEL Il 5 LEVEL Il 7 LEVEL Il
1 LEVEL Il 1 LEVEL Il 2 LEVEL Il 1 LEVEL III
2 (ALUMNI) LEVEL IV/V 1 (ALUMNI) LEVEL IV/V 2 (ALUMNI) LEVEL IV/V
CLUBS 35 TO 69 FAMILIES
YEAR1| YEAR?2 YEAR 3 OPTION 1 YEAR 3 OPTION 2 YEAR 3 OPTION 3
2LEVELIl | 3LEVELII 4 LEVEL Il 3LEVELII 4 LEVEL Il
1 LEVEL Il 1 LEVEL Il 2 LEVEL Il 1 LEVEL III
1 (ALUMNI) LEVEL IV/V 1 (ALUMNI) LEVEL IV/V 2 (ALUMNI) LEVEL IV/V
CLUBS 20 TO 34 FAMILIES
YEAR 1| YEAR 2 YEAR 3 OPTION 1 YEAR 3 OPTION 2
1 LEVEL II[2 LEVEL Il 2 LEVEL Il 3LEVELII
1 LEVEL IlI
1 (ALUMNI) LEVEL IV/V 1 (ALUMNI) LEVEL IV/V
CLUBS < 20 FAMILIES ARE EXEMPT
BUT ARE ENCOURAGED TO HAVE AT LEAST THE FOLLOWING
YEAR 1 YEAR 2 YEAR 3
1 LEVEL II LLEVEL Il 2 LEVEL II
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Exemptions and clarifications
1. Requirement does not apply to development or regional meets.

2. Regional Officials Representatives (ROR) maintain a list of club affiliated and alumni officials (Levels 11-V)
for their region. Regional Sanction Officers will be given a list of clubs meeting the sanction requirement

Fd GKS o0S3AyyAy3a 2F SIFOK asAY &@SIEN of{ SLI
assessed, stands for the year.
a. Any club not meeting the sanction requirement, and wishing to host a meet, must submit

SYOSNDLZ &

an
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requirements at any time during the year.

b.  Clubs may opt to combine resources when co-hosting a meet. If ineligible to host on their own,
Of dzoa Ydzad O2y Gl O GKSANI whw G2 O2yFANX aO2Y0

3. The family count only includes active "competitive” families.

4. Year 1is the season beginning September 1% 2007. Any club applying to host meets in Year 1 will be

considered compliant with the plan requirements and will be granted sanction approval.

5. Clubs with less than 20 families are exempt, but are encouraged to participate and promote the training

of officials moving up the ladder.

6. levellv/+ 2FFAOALE Yl & 06S LI NBydGa 2F | OGABS
club for the year, and must agree to work meets hosted by the declared club.

7. Three options are available in the third year of program.

These requirements arehe minimum needed to obtain &ompetition Sanction

Singld YVY S NE

Responsibility Action

Club Officials Chair Track and Record all Officials existing and new from Level 1 through to
Level 5. Submit to Regional Officials Reps on an ongoing basis.

Regional Officials Reps Receive, & verify all club Officials statistics from Level 1 through to 5.

Each rep must notify the Regional Sanctioning Officers and Swim
Ontario as to the compliance of each club in their region.

Regional Sanctioning Officers Must ensure compliance to the policy and procedure for competition
hosting and sanction applications where applicable.

Please note that while every effort is taken to ensure accuracy this procedure may have change
Please contact Swim Ontario staff for any assistaceadditional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICY SECTIQ MEMBERSHIFCLUBS PROCEDURE| M-003-04
RESPONSIBILIT FINANCE/ADMIEOMMITTEE
SUBJECT ASSOCIATIONS EFFECTIV] Sept.2009
AUTHORIZED B BOARD OF DIRECTORS REVISEI

Policy Support

Swim Ontario adopts the National Associations Procedure.

Procedure

1. Clubs and University teams must register with their Provincial Section (PS) as individual clubs

2. Two or more Clubs and/or University teams may apply to their respective PS to form an Association

3. A Club and/or University team may be a member of only one Association at any given time

4. A registered Association will not be granted voting status within the provincial or national jurisdictions

5. Athlete transfer procedures are not affected by the existence of an Association; however, swimmers moving
within clubs in an association may still compete for the Association during the unattached period

6. PSs will set their own annual association fees, payable no later than October 31st of each year, or upon approval
of new Association status by the Executive Director / Technical Director

Operating Structure

1. Associations must be incorporated by their respective provincial jurisdiction as legal entities (a
NBIAAGSHMBIRR # @ éNJar2 QAT2INY LINP FTAGE o0dzaAySaao

2. Associations must have signed written agreements by the President and Head Coach of each program or
club

3. Associations must have a constituted Board of Directors and a formal decision-making structure

4. A Technical Director or Consultant must be nhamed whose role is to improve the quality of swimming in
the Association; specifically, the Technical Director will create an annual plan that includes regularly
planned Association training sessions, training camps, coaching education/mentoring opportunities,
ancillary activities and a competition schedule, to be submitted to the PS Executive Director/Technical
Director prior to September 30 of each year

5. A Club and/or University team may join an Association at any time

6. A Club and/or University team may not transfer or change Associations except after Summer Nationals
and prior to September 30 each year

7. A Club and/or University team may compete as an individual club/team, or their respective Association
at any competition, but all swimmers of the program must compete as that entity for the entire
competition

Annual Review:

Associations will be reviewed on an annual basis by the Executive Director / Technical Director of the PS.
The purpose is to ensure compliance to requirements stated in the Operating Structure. The Executive
Director will give non-compliant Association(s) a three-month period to make the appropriate changes to
their operating structure. Failure to comply will result in suspension of the Association.
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Application Process
When applying for status as an Association, the application must submit to the respective Executive Director:

1. Proof that the Association is a legal entity within their province.
2. A formal written agreement signed by the President and Head Coach of each Program.

od ! fAA0G 2F GKS 13a20AFGA2yQa . 2FNR 2F 5ANBOG2NA |y
ne 1y 2d2itAyS 2F (GKS 1 3a20AF A2y Qa F2N¥If RSOA&AAZY Y
pd 'y 2dzifAyS 2F GKS | &da2 OA | ring @pouaities, tyayiidglcaimps,¢ NI Ay Ay 3t

coaching education/mentoring opportunities, ancillary activities and a competition schedule.
6. Expected results and Performance Measures for Years 1, 2 and 3.

Responsibility Action

Association Submit application, required documents and fee to Swim
Ontario.

Executive Director Accepts application and performs annual review

Staff Process Association as a club on the on-line registration
system.

Please note that while every efforis taken to ensure accuracy this procedure may have changed.
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION COMPETITIONCOMPETITION PROCEDURE  C-001-01
RESPONSIBILIT EXECUTIVBIRECTOR

SUBJECT MEETSANCTIONDBLIGATION& PROCEDURE EFFECTIV, January 2009
AUTHORIZED B Board Of Directors REVISEI

Policy Support

Competition Sanctioning is a privilege licensed to Swim Ontario via our NSO, (Swimming Canada) which is
licensed from FINA. Sanctioning officers are acting as agents of this chain of command and in particular as
agents of Swim Ontario. Therefore it is imperative that all in the sanction process, (clubs, coaches, meet
managers, officials, sanctioning officers) adhere to the procedures outlined.

Sanctioning is a matter of trust. Trust in the results and fees are accurately communicated to the public
following the end of the meet in a timely manner. Sanctioned meets are at the heart of competitive
swimming and define the integrity and quality of our organization.

Sanction applications will only be accepted via the electronic process provided by SNC.

The following Procedure Applies to the following categories of Competitions:
1. Sanction

Time Trials or In-house competition*

Class 2 Time Trials*

Non conforming sanction ¢ Unofficial Results (some exceptions apply)

OUA/Varsity (specific procedures apply)

OUA/Club (specific procedures apply)

ok wn

Procedure

Pre-Meet (a minimum of 68 weeks prior to the competition)
Inherent with the granting of sanction for a meet the following obligations must be fulfilled by a meet
manager. Failure to comply with any aspect of the pre-sanction obligations will results in the request
being refused.
91 Submit sanction processing fee to Swim Ontario.
1 Acopy of the meet package uploaded to SwimMeet.ca
o0 No other document will be considered relevant and clubs will not post a meet package
different to the one found here anywhere else.
0 A meet package which complies with the SNC and Swim Ontario Long Term Athlete
development strategies
0 *A Meet Referee at or above a level 4 for sanctioned meets and at or above Level 3 (if
approved by ROR) for time trials.
0 The club and Regional Sanctioning Officer must ensure that the Meet Referee and the
Meet Manager are not the same person for sanctioned meets
o RORwill have a list of eligible level 3 for verification at time of sanction
o ! Ofdzm Ay O2YLXAlIYyOS 6AGK GKS hFFAOAIE QA 5S@S
o Non-compliance may result in denial or retraction of results
The Regional Sancti2 Y Ay 3 2FFAOSNI YR {6AY hydlINA2 INBE StSOGNRY;
meet submitted. Once reviewed by the regional sanctioning officer and providing the application meets
Fff ySOSaalNE NBIdZANBYSydasz [neetdpmicatidn will Thgnirédeive & NI |j dzA |
GNBIAZ2Y | LIINROSRE adl Gdzao t NA2NJ 62 GKS INIydAy3a 27
application and confirm that the host club is in good standing with no outstanding fees or information.
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Club Entryto a Meet

Closed Competition
This is a swim meet which is only accessible only by the listed clubs.

Open Competition
This is a swim meet which is only accessible by all eligible clubs.

Swim Ontario respects the right of clubs to enter a meet. As well Swim Ontario upholds the right of host
club to accept or reject all entries. The openness of a meet or the ability to submit entry should in no way
be confused with acceptance or rejection. While the meet being run is the property of the host club and
subject to sanction guidelines the tone, competitive nature, conduct of swimmers and more are all taken

AyGa2 1002dzyi ¢KSy | O0OSLIiAy3 | OfdzoQa SydNR FAfSO

All meet packages should carry a notification by which decisions will be taken for the acceptance of
entries. For example,
9 Allentries will be accepted at the discretion of meet management
1 Entries will be accepted on a first-come-first-in basis
1 Prior year participants will be given priority until (date) following which entries will be accepted
on a first-come-first-in basis

Good Competition
Clubs are encouraged to adopt a professional approach to the management of their own meets. Meet
management is an important element in considering the selection of a meet by visiting club.

1 Clearly define the method by which the host club will accept or reject entries to a meet.

91 If a host club offers first-come-first-serve criteria for meet selection then meet management
should maintain a record of entry files and a comparison to the calculated maximum swimmer
count.

1 If a host club offers preferred consideration to previous meet participants than conser placing
two dates for accepting entries: one deadline for returning clubs and another for all others.

T 2KSy GKS YSSG Aa ¥FdzZ f NBGdzNY &l clgadydemarSudta
to any clubs seeking access that the meet is no longer accepting entries.

1 If a meet manager already know the names of clubs attending the meet consider making the
YSSiG a Ot2aSRe¢ gKSy fAa0GAy3T arKdsfinewdid dean? afe
invited and prevent all other teams for participating.

Rejected Entries

Host clubs are within their rights to reject any entry but need to consider the management of the
rejection so as to ensure consideration for their meet in the future and that they have fairly managed the
process.

SwimMeet.ca provides a method for automatically generating a document when rejected, however meet
managers should stll consider sending an email to the entry club indicating the reason for rejection.

Rejected entries that do not follow the meet package guidelines will be subject to Swim Ontario discipline
as not following the meet package.

During the Meet
All sanction meets are available for audit by Regional Sanctioning Officers, Swim Ontario Directors, Staff
and Board appointed authorities. These individuals are allowed free access to a meet to ensure
adherence to the claims made within sanction application are met. These claims include but are not
limited to the following.
9 All statements in the meet package are being upheld

0 SNC Safety procedure is being followed, including safety marshals

0 Meet referee named in the meet package is on site and available for officials

o All official positions are staffed at a level appropriate for sanction

0 Only authorized individuals have access to the pool deck and swimmers.

{6AYaSSi
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Properly carded member coaches are only found on deck

Properly recorded officials only found on deck

Properly registered and affiliated swimmers are found on deck

No banned or suspended coaches are using the meet as an opportunity to
consult/coach swimmers on the deck

I D >

Failure to adhere to this expectation may results in the following scope of penalties. The penalty
recommendation will be made by the Regional Sanctioning officer to Swim Ontario staff, following the
report by the inspecting authority.

1 Meet Referee name no longer considered valid against a sanction application

1 Sanction immediately withdrawn and all times will remain invalid

1  Club fine up to and including $500

1 Meet Referee or Club suspension of competition sanction privileges for 1 to 3 meets (including

those currently approved)
1 Meet Referee or Club suspension of competition sanction privileges for a specific period of time

Following the Meet
At the conclusion of meet specific steps must be undertaken in order to complete the sanction
agreement.
1 Results must be uploaded to SwimMeet.ca within 7 days of the completion of the meet
1 A meet report through SwimMeet.ca must be generated within 7 days of the completion of the
meet
1 Gold Bonus must be paid within 14 days of the completion of the meet

Failure to comply with all post meet requirements will result in the loss of future sanction ability. Failure
to pay Gold Bonus on time will result in a late penalty fee, charged at a rate of $25.00 per month.

Responsibility Action
Swim Ontario Periodically identify a Director or Staff to audit meets and
ensure conformance

Meet Manager Complies with all aspects of receiving a sanction

Meet Referee Ensure compliance of all aspects of the sanction

Staff Calculates affiliation fee and processes affiliation

Please note that while every effort is taken to ensure accuracy this procedure may have changed.

Please contact Swim Ontario staff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION COMPETITIONCOMPETITION PROCEDURE C-001-02
RESPONSIBILIT EXECUTIVBIRECTOR
SUBJECT  OUAVARSITY ANOUAVARSITACLUBMEETS EFFECTIV Octgggg 28,
AUTHORIZED BY Swimming Development Committee REVISEI
BACKGROUND

Ontario University Association competitions are working towards an environment whereby their association and
competitions are certified yet flexible enough to encompass all demands. Varsity swimmers are all members of
Swim Ontario/SNC. Varsity competitions may be used for Inter-school competitions, open meet qualifications and
more. CIS requires sanctioned meet times, found on swimmeet.ca for admission.

POLICY

OUA Varsity

1 These competition applications are only for membersof Swimh y G I NA 2 NBIAAGSNBR Ay
¢ YADSNEAGEE 2NJ a! YAPGSNBRAGE hLISyé¢ OFGS3I2NRSa |

categories
Only pools/facilities that have Swim Ontario approved pool depth certificates are eligible
Applicants for these sanctions are responsible for the sanction process fee only
Approval or denial of competition applications of this type will be the responsibility of Swim Ontario
AL FLILX AOL GkRY! 2 FTTHESRANTIARYE A6AYYSSGOOF &A0GS
1 These competitions require a referee certified at a minimum of Level 4. This referee will then ensure

that the meet is properly staffed with qualified personnel before the meet can begin.
1 These competitions operate under the guidelines and playing regulations of the OUA swimming

league

= =4 =4

1 Adherence to the SO and SNC LTADS polices is NOT required
T ! RKSNBYOS (2 GKS {hkh{h! &/ ftdzo hFFAOAIf& 5S@St2
1 All results from these competitions are considered official results to be uploaded to the SNC results
database (swimmeet.ca) and subject to verification of membership compliance.
OUA Varsity/Club

f ¢KSAaS O2YLISGAGAZ2Y FLIWLX AOFGA2YyE INB 2yfe F2NJ YSY
¢! YADBSNEAGEE 2NJ G/ 2YLISGAGAGBS h LIS ySEC mérhbérshig 2 NX Sa |
categories

Only pools/facilities that have Swim Ontario approved pool depth certificates are eligible

Host team must be an OUA Varsity Team

Maximum of four teams total with a minimum of one OUA team as the host and participant

OUA Varsity/Club hosted meets being held for club members only, must apply as an invitational meet

FYR I NB adzoa2S0i G2 GKS LRtAdOe FyR LINRPOSRdI:NNBa 27
processes.

1 All teams must be declared in advance

=A =4 -8 =4
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Applicants for these sanctions are responsible for the sanction process fee and Gold Bonus fees.

Approval or denial of competition applications of this type will be the responsibility of Swim Ontario

AL FLILX AOF GkRY! 2FTTHAESRANTIARYE A0AYYSSGOOF &aAAGS
1 These competitions require a referee certified at a minimum of Level 4. This referee will then ensure

that the meet is properly staffed with qualified personnel before the start of the meet.

= =4

1 These competitions operate under the guidelines and playing regulations of the OUA swimming

league

Adherence to the SO and SNC LTADS polices is NOT required

' RKSNBYyOS (2 G4KS {hkh{h! &/ ftdzo hFFAOAIf& 5S@St2
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PROCEDURE

Same process and procedure as currently used for sanction obligation procedures. Meet Management will select a

ySg OFGSI2NE FT2NI h!! {IyOGA2ySR aSSia o6KSYhAVEGAWIAY:
order to identify the competition.

Responsibility Action

University Submit and/or ensure completed pool depth certificates

Meet Manager Upload meet package, meet application checking off the appropriate
sections

Ensure Region-OUA has been selected
All payments and charges complied with as per standard Swim Ontario
timelines

Sanctioning Officer Ensure that all senior official positions are covered and that there are
names attached to each position.

In the case of a Varsity/Club competition, ensure the status is as a
closed meet and limited only to the clubs invited.

Please note that while every efft is taken to ensure accuracy this procedure may have changed,
Please contact Swim Ontario staff for any assistance or additional information.
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SWIM
b Al PROCEDURE MANUAL

POLICGECTION COMPETITIONCOMPETITION PROCEDURE  C-001-03
RESPONSIBILIT OSOA

SUBJECT SNGNARM-UP PROCEDURES EFFECTIV] April 1988
AUTHORIZED B Board Of Directors REVISEL JuLy 2005

Policy Support

G GKS OSYUGiSNI 2F SOSNEBOKAY3I WAGAYYAYIQ A& GKS LINBaSN]
protect them from short sighted, well intentioned or not, activities which impact their development and
growth.

POLICY

Swim Ontario will no longer tolerate behaviour which breaches pool safety rules, including awards
ceremonies. Therefore Swim Ontario will add to the Swimming/Natation Canada Warm-Up Procedure the
following warning: "Breach of pool safety rules by members of a club will be reported to Swim Ontario.
The club may face a fine not to exceed $1,500.00".

SWIMMING
CANADA

RISK MANAGEMENT / WARM PROCEDURES 2008

During the designated warm-up period, the meet management committee shall be
responsible for ensuring that all Risk Management/Warm-up procedures are followed. It
is incumbent on all participants, i.e. meet management, coaches, swimmers, and
officials to comply with these procedures. Non-compliance with these procedures will
result in a warning or removal of the swimmer from the warm-up pool, and possible
further reporting to meet management and the Referee for action under rule SW 2.1.1.

Meet management shall designate Safety Marshals to actively monitor the warm-up
period in the competition pool and ensure compliance with these procedures. Safety
Marshals should be notified of any disabled swimmers who are participating in warm-
dzLJa ® ! RRAGA 2yt & LINde Dpewviddhy lifegudrd dndchachesF | y& X | NB (2
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conduct during the warm-dzLJ LISNA 2R X®d | yR akKlff -upyadzNB GKFG I
LINE OSRdzZNB&a | NB F2ftft26SRPE 0/ {2 HOMODPMDPPD
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GENERAL WARM-UP RULES:
1 Swimmers shall enter the water FEET FIRST in a cautious manner.
1 No Running on the pool deck or Diving from the side of the pool.
1 Meet Management shall provide signage to indicate designated lane use during warm-
up.
1 Notices/barriers shall be placed on starting blocks to prevent diving during the general
warm-up.

1 Diving Starts are only permitted in designated Sprint Lanes during the warm-up period.

T [FySa akKkftf o6S 2LISY LINRYFNRf & Fapderd A NOtS { 6AYYAY

T /2 OKSa FyR agAYYSNR akKlfft Itt2g . OladNB]SNA
purposes.

1 Meet Management may designate a Sprint Lane(s) and/or a Pace Lane(s) throughout the
general warm-up period.

SPECIFIC/SPRINT WARM-UP PERIOD:
91 Sprint and Pace lanes must be opened for at least the last 30 minutes of warm-ups or as
designated by meet management.
1 Outside Lanes should be designated as Sprint Lanes.
T hyfte-gW2a0S agAYYAYy3a aKFff 0SS LISNY¥AGGSR Ay {LINRYI
1 Sprint Lanes, Pace Lanes, and Circle Swimming lanes shall be clearly marked with
signage.

The following statement shall appear in the meet information and in posted notices:
"SNC WARM UP PROCEDURES WILL BE IN EFFECT AT THIS MEET".
EQUIPMENT:

1 FLUTTER BOARDS and PULLBUOYS are allowed.
1 HAND PADDLES and FLIPPERS (ZOOMERS) are NOT ALLOWED.

Responsibility Action

Meet Personnel Informs club and Swim
Ontario Staff

Swim Ontario Staff Contacts President,
Regional Sanctioning
officer

President Weighs infraction and, if

deemed necessary, calls a
meeting of the Executive
Committee

Executive Committee Conducts hearing and
decides on further action

Please note that while every effort is taken to ensure accuracy this procedure may have changec
Please contact Swim Ontario staff for any assistancedditional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION COMPETITIONCOMPETITION PROCEDURE| (C-001-04
RESPONSIBILIT| HNANCEA DMIN COMMITTEE

SUBJECT ILLEGABNIMMERSUBSTITUTION EFFECTIV January 2009
AUTHORIZED B Board Of Directors REVEED

Policy Support

' GKS OSyidSNI 2F SOSNRBOIKAY3I WaAGAYYAYIQ A& GKS LN
protect them from short sighted, well intentioned or not, activities which impact their development and
growth.

Procedure:

1. The penalty for "illegal substitution of a swimmer" will be $100.00 (plus
applicable taxes) to be paid by the offending swimmer's club to Swim Ontario.

2. Meet management, in consultation with the Meet Referee, will notify the
offending club and the Swim Ontario office in writing immediately.

3. Once the club has been notified, they will have five (5) business days to pay the
fine in order to maintain their "good standing"” with Swim Ontario.

4. This penalty does not apply to swimmers who, accidentally, swim out-of-order

on arelay.

Complaint is filed in club file at Swim Ontario office.

6. If penalty is not received within 5 business days, club and all sanctioning
officers are informed of the club no longer being in good standing. Club may
not participate in any Swim Ontario programmes until fine has been paid.

o

Responsibility Action

Meet Managers Report problem to Meet
Referee

Meet Referee Reports complaint &
action to Swim Ontario

Swim Ontario Staff File report in club folder

Club Sends penalty

Swim Ontario Staff Report non-payment to regional
director & inform sanctioning officers of
club not being in good standing until
further notice

Please note that while every effort is taken to ensure accuracy this procedure may have changed
Please contact Swim Ontaritaff for any assistance or additional information.
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SWIM PROCEDURE MANUAL

ONTARIO
POLICBECTION COMPETITIONCOMPETITION PROCEDURE C-001-05
RESPONSBILIT SWVIMMING DEVELOPMENIOMMITTEE

SUBJECT LTADSPOTSEI'I(;IS’\IIIROELGOACI;YDINSUIT EEEECTIV Sepztggéber
AUTHORIZED B} Swimming Development Committee REVISEIL 200&2&;-04

Policy Support

Swim Ontario and the SDC have been monitoring the advancements made in swim suit design and their impact on the
sport over the past year and has been discussing the possible effects on competition at the Age Group level.

PaAy3a GKS {b/ YR {6AY hydlINR2 [¢!5{ & I NBFTSNBY
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equal opportunity, fair and equitable competition, promotion of competitive readiness and to prevent the
deterioration of proper skill development in Age Group athletes.
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1. All swimwear worn by competitors in sanctioned Swim Ontario competitions conducted in
Ontario shall be commercially available and as minimum standard in compliance with SNC
and FINA regulations.

2. Swimwear worn by competitors in sanctioned Swim Ontario Age Group events shall conform
to the following design- effective September 2009
. aSyQa {6AYBSINI Aa tAYAGSR (2 2yS om0 &c¢
body surface from the hips to knee (jammer style). Swimwear must not
extend beyond the waist or below the knees.
i. 22YSYyQa agAYSSIN A& MO YRAKISIR AlR 2% SIS ya ¢
G2LISy &aKz2dZ RSNE RSaAdya GKIG YIFeé SEGSYR
must not extend below the knees.
iii. Swimwear must not have a zipper, or any type of fastening system.
5Nl galidNAy3Ia gAft 06S LISNNY¥AGGSR Ay YIS ae
iv. For reasons of modesty a brief bottom will be allowed under the suit for
males and a bikini type top will be allowed for females.

An Age Group Event is defined as any 14 and under swimming event conducted under Swim Ontario
sanction. This includes Junior Provincial Championships, Regional Championships and all Club Invitational.
Please note that this does not apply to any SNC hosted competitions, OUA/CIS competition and Ontario
{N®» t NEPOAYOAIta& 2NJ ALISOATAOIff & ARSDBYyGA@TBASR O2YLISGAGA;

The swimsuit policy will be included in the meet package at the time of sanctioning and published with
the sanctioned meet package on swimmeet.ca.

This policy will go into effect as of September 1, 2009

*Please see the SNC & CSCTA Technology Suit Position Statement to follow

SNC & CSCTA POSITKBWimming Canada / CSCTA Position Statement: Technology Swim-3\sta result of
the wide array of swimsuit options and technologies on the market, and the possible confusion associated
with the purchase of these swimsuits, Swimming Canada and the CSCTA offers the following guidelines on
suitable selection of swimsuits at the different levels of development. Swimming Canada and the CSCTA
strongly supports the tenets advocated in the Long Term Athlete Development Strategy
(www.swimming.ca/ltad) which highlights the priorities at each stage of development. We recognize that
education on the issue of swimsuit selection is critical and that our stakeholders (athletes, coaches,
officials, parents and administrators) share this responsibility.
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INTRODUCTION:
Non-competitive and entry-competitive levels
LTAD: Fundamentals and Learning to Train stages of development
1 The simplest competitive suit made by SPEEDO or another manufacturer is all that is required.
Good fit is important - Snug, simple, basic.
f 9y O02dzNF 3S LI NByida y20 G2 Lz2NOKFaS adaida GKFG FiK
the suit will be exhausted and in need of replacement.
T {GFYRFNR&a F2N) adziia aKz2dZ R 0SS aSi o0& aYAYAYLFE O2¢
0 For boys: the suits should be limited from the knee to the navel, or less. Many young
boys, especially those new to the sport, may balk at using a brief. They may want the
jammers to the knee.
o0 For females: Shoulder straps to hips. Suits that extend over the shoulders and below the
hips should be discouraged

AGE GROUP DEVELOPMENT:
Early-mid competitive levels
LTAD: Training to Train and the initial stages of Training to Compete stages of development
f  Athletes should be encouraged to train and competein @y 2 NY I £ &adzAi §aé¢ 6AGK | 3I22
same coverage rules as in the INTRODUCTION groups listed above.
1 The longer into their careers that an athlete is encouraged to train and compete in the relatively
AYSELISYyaArdS ay2Ny¥Efé adAadas GKS oSiadSNp
1 High Peformance Technology suits should not be considered until the athletes have achieved a
Senior National qualification standard or higher
ELITE:
Later competitive levels
LTAD: The later stages of Training to Compete Training to Win stages of development
1 Swimsuit selection is at the discretion of the individual athletes and their coaches
1 Competitors be limited to a single swimsuit or garment approved by FINA

This position statement will be revisited following the outcome of the FINA scheduled meeting in
Lausanne on February 20, 2009 tasked with reviewing the complexities involved with swimsuit approval
procedures

(including material, thickness, use, shape and availability). The conclusions from this meeting will be
considered by the FINA Bureau at its upcoming meeting scheduled March 12-14, 2009 in Dubai (UAE).

Responsibility Action

Staff |

Please note that while every effort is taken to ensure accuracy this procedure may have changg
Please contact Swim Ontario staff for any assistance or additional information.
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