February 2012

Swim Ontario Provincial Competition Review Process - Chronology

Provincial Competition Review — Purpose was to examine the current reality of the Swim
Ontario competitive template and propose changes for the 2012-2016 quadrennial.

January 2011
OSCC BOD - establishes Sub Committee to review current Provincial Competition template and
propose a new Competition Template 2012-13.

February 2011 to June 2011
OSCC Sub Committee - create and refine Competition Template for the 2012-2013 season.

July 2011
OSCC BOD - approve, in principal, the proposed Competition template.

July 2011
Swimming Development Committee (SDC) - approve, in principal, the proposed Competition
template.

September 2011
Swim Ontario Board of Directors - approve, in principal, the proposed Competition template.

October 2011 to December 2011
Swim Ontario Staff visit Regions: presentation and feedback of proposed Competition template

January 2012
Swim Ontario Board of Directors - approve the new 2012-2013 Provincial Competition template.

LTAD Strategy Document Review - Chronology

LTAD Strategy Document Review - The purpose was not to re-write what is already an
excellent strategy, but rather to ensure that the language of the document and the
recommendations support and enhance the new Swim Ontario Provincial Competitive structure.

May 2011
LTAD Strategy Document Review Committee established.

May 2011 — July 2011
LTAD Strategy Document Review Committee: meet to review the LTAD Strategy Document to
support proposed changes to the Competitive Template and Structure.

September 2011 — November 2011
Swim Ontario Staff refine the LTAD Strategy Document.

November 2011
Swimming Development Committee (SDC) - approve, in principal, the proposed LTAD Strategy
Document.

January 2012
Swim Ontario Board of Directors - approve the new LTAD Strategy Document.



